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i Talking it Over! 


Naive Treatment of a Grave 
Problem .. . 
Dear kditors: 

Number 4 is ; stimulating, 
useful, sincere, BUT . . there is 
one sad exception: “Baleony Seats.” 
page 21. The issue is race relations 
one of our most difficult’ problems; 
one which has caused and i still 
causing heartbreaking pains; one 
which is hurting badly our prestige 
in Europe and Asia. And how does 
AL deal with this grave problem? By 
telling a litthe anecdote, a naive su 
cess story. In your article you say 
by implication, that (1) the only 
relationship between White and Ne 


is one of master and servant 
all that the Negro want is a 
“on the main floor” because 
“he can't see from the balcony (3) 
a change may come only from the 
White: the Negro is passively waiting 
to “receive” some “benefit.” 
QUESTION: Is this the dignified 
approach to “The American Dilem 
ma?” ANSWER: NO. 
(Mr.) HILLPERN 
Vew York City 
kd Comment: We do not see in 
“Baleony Seats” the unpleasant im 
plications seen by reader Hillpern. 
Perhaps our different readings of the 
story result from different percep 
tions of the problem to which it was 
addressed. Reader Hillpern regards 
“Balcony Seats” as AL’s effort to deal 
with the problem of race relations. 
We agree that for this purpose the 


article would be inadequate 


But this was not AL’s purpose in 
publishing it. It was intended simply 
and solely as an illustration of the 
possibilities of a simple yet construr 
live approach to social action by an 
informal women’s group The con 
tent of the story happen to be a 
situation arising from the “Ameri 
can dilemma.” Another type of situ 
ation might have served the purpose 
as well. 

The October, 1952. issue on The 
Group im the Community and the 
February, 1953. issue on Changing 
your Community deal specifically 
with the basic problems of commu 
nity organization and social action 
for the solution of such problems as 
Reader Hillpern raises, The Septem 
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among ourselves 


The group in the picture below came together in New York at the end of June in the midst of a 95” heat 
wave. Their job was to plan, to write, and to arrange to have written, the contents of this issue of ADUL1 
LEADERSHIP. Before the three-day meeting was over, the entire issue was planned, some of it was written 
and we on the staff knew who was going to complete the job and when it would get don 


We think the results fully justify the experiment, but you are the best judge of that 


And it was an experiment. We were testing an idea that had been forced upon us by the experience of 
having groups only plan the contents of issues. The staff then faced the task of interpreting the plan to peo 
ple who had been suggested as writers—and of selling them on the idea of writing something to fit into a 
plan they had, in many cases, had no part in shaping. The extreme difficulty of doing this led finally to an 
idea that now seems quite obvious: Why not ask an Editorial Work Group to take responsibility for both the 
planning and preparation of an issue? 


The idea sounded good, but would busy people bye willing to give up a weekend lor a meeting ind to 
undertake the followup work that would be required ? 


Well, they would, and they did, and you have ome of the re alts in Vout hand 


Some of the results, not all of them. The experience of getting to know one another, working together 
intensively, and of finishing the job yielded rich personal satisfactions. 


In addition, a pattern of production was established that we are now followin in the preparation oft 


future issues. 
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The Editorial Work group responsible for the planning and preparation of this issue, At left of table, rear 
fo front: CHARLOTTE K. DEMOREST, direc lor, Board Vembers’ k-ducation Department bederation of Protestant 
Wellare Agencies; JERRY ZEITLIN, associate director, National Publicity Council for Health and Wellare Seri 
ices; OLIVE MCKAY, formerly director of school-community relations, United Parents Association of New York 
GEORGE D. COLE, pastor, Alpine (NJ.) Community Church; aGnes &. JONES, advisor on council membership 
Personnel Department, Girl Scouts of America: GILBERT LAUK, editorial associate, ADULT LEADERSHIP. At 
right of table. rear to front: SIPCMAK F. BLAMBERG, JR., educational consultant, Connecticut Commission on 
Civil Rights: BERNARD KUTNER. Commission on Community Interrelations, American Jewish Congress: 4. WAYN? 
NEWTON, associate executive secretary, Greater Hartlord (Conn.) Community Council: COIs ME CARTIVY. ex 
ecutive secretary, Council of National Organizations, Adult Education Association; AAWKON PANKIN, educational 
director, Shirtmakers Union, Local 23, International Ladies’ Garment Workers Union: MARGARET S$. WINGER 
consultant on education {ssociation ol Junior Leagues of America: ROKERTSON SiLLAKS, planning editor 
{OULT LEADERSHIP: MALCOLM s. KNOWLES. administrative coordinator, Adult kducation Association. Not 
in the photo but representing our Operations Committee on this Editorial Work Group: noNnacy LivPiTt, pro 


gram director, Research Center tor Group Dynamics. University of Michivan 
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INTRODU UCTIO N 


Based on material prepared by Charlotte K. Demorest, Siegmar P, Blamberg, George D. Cole, and J. Wayne Newton. 
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velop a conceptual framework one pecial lasses. to 
help us lo k at the membership problems of adult group 
We wanted to see what the important aspecis of the prob 
lems were. The analysis we mad helped to foeus our 
group thinking, and it may serve the same purpose for 


you 


First of all, we decided membership is a relation be 
tween a person and a group or organization. Both the 
individual and th group must be considered in any 
thinking about member hip 


Secondly, membership is, in a way of speakin i" 
event it has a history i beginning and an end 
Putting these two ideas together we felt that we could 


develop an outline aD | framework with four main phase 


I. Be lore joinin r (7 he Sought alter Von-member ) 
Il. Getting into the group (The New Member) 
Hl Living with the group (The Active Member) 
IV. Leaving the group (The Ex-Member) 


kach phase of this sequence can be looked at from the 
point of view of the indis idual and from the point ot view 


of the group. 


Here are some of the things we think are worth oor 


sich ring 


> > ° . 
Before Joining 

We saw that a person ibout to join a FTOUp) pitsse- 
through three distinet ph ‘ he is unaware that he i 
a potential member, he sees himself as a possible mem 
ber. he sees himself as a member. As he comes closet 
to the third state, he begins to relate his own desires and 
drives to the aims and setup of the organization — he 
\isualizes himself in a new rol 

This role may be brand new to him er it may vary 
litthe or greatly, from one with which he is already fa 
miliar. He may have been isolated or not contacted be 
cause the yroup did not want him to belong or because 
the yroup did not know of him or was unable to get in 
touch with him. Or he may be a joiner 1 person who 
likes to be asked to join clubs and who is accustomed t 
joining anything he is asked to. He may even be a di 
affected member who is being reinvited. He and his fel 
lows will have a variety of attitudes toward the expert 
ences of being drawn into the organization \ group can 
make the proce pleas int by remembering this variet 
of attitudes and planning flexthle recruiting methods that 


will allow for them 


\ group often ive i ood deal of thought to the 
processes by which it looks for member It p lied 
help to determine whet the ize of the men bership 
shat kind of people are to be pproached, what t 
organization requires of tts members. A rroups maturir 


then, can be evaluated better by the quality than by th 
quantity of its membership 

In social organizations a familiar way of reeruiti 
members is the membership tea. where people interest 
in joining may come to see and to be seen. Some orgat 
izations mail out blanks or distribute them at large meet 
ings. Still others rel entirel on th peer nelo-per 
ipproach 

We found that whet i rrospective member has bees 


spotted miost of nization nave ome routine proce lure 


november, 1952 


for him to vo through. Procedures vary all the way trom 
havu the prospect fill out a simpli ipplication blank 
to having him take part in a ritual. We feel howevet 
that if the requirement is well tailored to the « nization 
usin it. it will not be objectionable to a pro nHeclive 


member who is going to fit in 


One women’s club, with an eye to members who really 
will believe in its purposes and be ready to work for 
them, sets a probationary period During a quarter-year 
of probation the prospect trv out the club and serve 
on a committee or twa, Another organization, an em 


brvonie community radio council, asks its prospects 


itler ieeries of ortentation tmieetin 


Gelling into the Group 


\ person who has just joined a group usualiy ask 
himself, sometimes subconsciously What do | expect 
of this organization? Whats going to happen to me a 
1 member?” Less frequently, although this question 1 
imiportant, too he ask “What does this vroup expect 
of me?” His willingness to take stock of the po ibyilitie 
in this two-way human relationship often makes him he 


Come & 2rouUp ie mber quickly 


\ny group on the other hand, needs first of all to have 
1 well-defined plan of what it requires of member 
what it wants them to do. Some organizations handle 
this need by giving the new member a record of past 
whievements and a detailed list of present ongoing enter 
prises The new member can then find a comfortable 
niche. An analysis of the various kinds of jobs to be done 
in the organization and an explanation of committee 
activities is another way of taking care of this need. Then 
the group needs a plan to find out what the new mem 
her is like and what he is capable of adding to the group 
One social agency has looked to the college campus for 
precedent in handling this need new members are in 
ducted with the help of an old member who has the job 
of drawing out the newcomer, answering his question 
md making him feel at home, A third group need at thi 
point is to find out what the newcomer wants from the 


organization and what he herp to doo in it or through 
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Warden Lawson has some tips for us on how to hold 
members! 
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and set on the right track by realistic treatment at this 


age of their member hip 


Any new member is fairly consistently concerned with 
What do the rroup think of me?” In 
this early stage of his group career, he is likely to be self 


well as 


of the parti ular 


the question 


Consciou as 


concerned about the strangeness or 


peculiaritic group he has joined. Later 


will take for granted those things which set this 
group apart from other group Another question in hi 
mind is likely to be. “What do | want to do here. and 
what he Ip will they give me? 


on he 


Recognizing ‘sue h a que 


tion a 
leader 


tivity that will begin to «how up his potential usefulness 
and io m ike him feel necess 


normal for a new group member to ask 


will lay plan lo 


group 


ull the member into some ac 


ary and wanted, If they point 
out the relationship of this special activity to the whol 
program, the new member will begin acquainting himself 
with the organization and finding his place in it 


I he bu inessa of a“ member joinin r a club and of a club 
a two-way responsibility 
uccessful, the individual needs to explore, and 
the group needs to facilitate the exploration. The privi 
leges which are sought along with the responsibilities are 
rich, too—the individual looks for a place and an oppor 
lunity to grow and to participate in group growth; the 


yroup look . for ways 


bee ny 
to he 


joined is For the proce 


to deve lop the person and to be en 
riched by his development 


Living with the Group 


‘The orientation of a new member reaches an end after 
the group no longer regards him as new. But he himself 
till may feel like a new member. Will he understand, 
we wondered, the withdrawal of sper ial attention which 


is usually 


reserved for new members only? 


And when 
the group gives him a job about which he is uncomfort- 
able and which he refuses to accept, will some member 
of the group begin to see him as being unwilling to work? 

Only a group that has a continuing awareness of the 


feeling desires, thoughts, perceptions and goals of its 


members can use constructive ly whatever it sees as being 
necessary for improving and maintaining the member 
relationship so hopefully initiated when the new member 
first entered the organization. Perhaps the feelings, de 
ires, thoughts, perceptions and goals of a person who 
has passed successfully from the new member to the mem 
her stage were known, appreciated and respected by the 
membership committee who recruited him. But now thi 
new member has become a full-fledged member, and the 
membership committee is very busy recruiting more new 
members. Who then is especially concerned with the full 
fledged member? Who will know when he begins to ex 
perienve gradual, unfavorable changes in his feeling 
ibout the organization, its program, its personnel, or 
ubout himself? Will his unfavorable feelings become 
known and understood before his absences from meetings 
begin or after he leaves the organization——or never? How 
can these and othes changes be detected, understood and 
dealt with satisfactorily before they become damaging to 
hoth the member himself and to the organization? 


In a sense we realized that no organization is ever 


dealing solely 
such, but is rather ens 


with either members or new members as 
aged jointly with people during 
of mutual 
self-discovery and help. How then can an 
organization deal most helpfully with all people who 
maintain a relationship to it? When a new member be- 
comes a member, must he be changed from 
a statistic / 


varying periods of time in a continuing process 
exploration 


a person to 


lo help answer such questions, 4 service organization 
in a Southern city has recently changed its nominating 
committee to a vear-round membership committee. ex 


panding it 


function to include a yearly review of the 


entire roster of members. At monthly meetings, this roster 
is gone over name by name to spot the more inactive 
members. Later an inquiry is made among the inactives 
what the Another 


society has an idea clinic. To this clinic members are in- 


to see causes of their discontent are 


vited lo bring along any ideas they may have for adding 
to or changing meetings. clubrooms, or recreational do 
ings and facilities. A member can drop into this semi 


monthly clinie onee. or he can drop into it every meeting. 


. Y 
Leaving the Group 
When we looked at the 
dropping out of a group, we tried to analyze the process 
from the standpoint both of the individual and of the 
group. It became clear that, despite the best of inductions 


and despite continuing attention to the needs of the mem 
he rs, 


significance of a member's 


certain individuals will leave groups for reasons 
which are no reflection on the purposes or programs 
of any group 

Neither healthy individuals nor healthy groups remain 
static. As a group changes its interests, a person may 
find himself no longer sharing these interests. Or, per 
haps, a membe romay have a whole new field of interest 
opened to him by your organization, and that new interest 
may lead him to group activity outside of your program. 
In other words, a member may answer “no” to the ques- 
tion, “Do I need this group?” without laying himself 
open to criticism or without criticizing the group. 

Or a member may say to himself, “Does this group 
need me?” and find that his reply is “no.” For example, 
Mr. Arndt may have real leadership qualities, interest and 


ability and may have served his organization long and 


well, Would it not be logical for him to move on to lead 
ership elsewhere and to allow others in the organization 
a chance to develop their leadership skills? Another mem- 
ber may discover that there is a change in focus in the 
group. The skills which he contributed in the past are 
no longer needed. Perhaps he is an organizer, who seeks 
the experience of developing new programs but becomes 
bored with the,more prosaic experience of a continuing 
program. You probably know someone like Mrs. Hall, 
who found real satisfaction in organizing a neighborhood 
group which set up a day nursery. But with the goal 
achieved, and no one needed to buttonhole the city fathers 
or the local merchants, Mrs. Hall felt that her job was 
done, and she resigned. Any person in your town is likely 
to look at the relative importance to him of the groups 
to which he belongs. From the standpoint of the prestige 


in the community which he will gain from belonging to 


adult leadership 
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i nd prestige is important to him—some other o1 
inization may turn out to be more important than yours 
Ci nfronted with the necessity of making a choice between 


| 
1} 


e two. he may withdraw from vour organization. Will 
you challen re the logic ivf his decision from his point 


of view? 


From the standpoint of an organization, whenever a 
member withdraws, an analysis of the factors which led 
to his dropping out should be made. Has the organization 
failed at any point in the process of finding and keeping 
members? In addition, however, there is another ques 
tion for the people in the organization to keep in mind 
“Do we need the member. considering both his potential 


contribution to our group and his possible contribution 


All right! Hes met the requirements! | say the require- 
ments are all wet! 


| ro? 
else where ! 


From thre 
ol view, Mrs. Hall Was ho longer needed by the group, 


iwohborhood-assoc tation porn 


onee the day-care center was firmly established. 

On the other hand, if a group has a great many mem 
bers drop out and if these drop-outs can’t be reasonably 
accounted for by an analysis of the membership proce 
the active members may want to raise the question 
“Should the group change its goals o1 purpose 7” Further 
consideration may even lead to an evaluation of how 
necessary the continued existence of the group is. 

We have seen, and so have you, groups of organizations 
which continue to exist far beyond any point of useful 
ness to either their members or society generally. With 
a group which is simply organized and organized for 
some specific purpose, it is fairly easy to decide at what 
point the group should disband. As an organization 
becomes institutionalized, the question of whether it 
should cease to exist becomes more difficult to decice 
The organization may become static, or it may begin to 
move on a downward plane——with both staff and mem 
bers expending their major energy in keeping the insti 
tution alive. 

As we viewed the process of the developing and shift 
ing relationships among members, would-be member 


ner ember, 1952 


and ex-members of a group, we te lt that it might be po 

sible to cle rive certain pring ipl s from sue h an overview. 
These would be of concern to individuals anticipating ot 
holding membership in groups, and to rroups or organ 
izations whose continuin useful lives depend upon 


having interested, actively participating members. 


I. There should be a respect for individual integrity and 
this integrity should be maintained. Otherwise the indi 
vidual member will discover in time that he is being used, 
or that in some other way he is being taken advantage of, 
and any good chance of his participating effectively will 


be lost. 


LA Phere shouted le rotation among the members ol ol 


ficial leadership positions, 
and opportunities for all 
members to make their in 
itiative felt and to take un 
official leadership roles in 
the organization's activities 
3. There should be adequate 
channels of communication 
between all members and the 
designated leaders in the 
group Keeping the channels 
open on i sinall froup bb 
rea onably imple, provided 
the leaders are receptive to 
ugvestions and help from 
the member In more com 
ole x organization there 
should hve communication 
not only of the face-to-face 
~ort which is common in the 
subgroups within an organ 
ization, but of a remoter sort 
the sort that makes use of 
newsletter ind audio-visual 
‘ids to reach a large number 
of people or peopl who are 
widely scattered 
f. dn the Hroup process there should be period occa 
ions for evaluation, in which members clarify their pur 
poses and objectives, as well as review the character and 
quality of their participation and the degree of fulfill 
ment of their expectations 


5. In the total membership cycle there is certainly need 
for a clearly stated definition of what the group stands 
for, is trying to do, ete.; an adequate induction and 
orientation of new members so that they become fully 
effective participants; a fluid process of participation 
in which members find new channels of interest and x 
ploration ; opportunities jor emerging leadership Aor in 
dividuals as they discover new potentialitir within 
themselves, to express these in and through the group, 
and finally. a clear presentation of terminal facilities 
throuph which members may conclude a satisfactory 
period of membership 

Although this list of principles is by no means ex 
haustive, we of the work group believe that these point 
will contribute to an understanding of how any organ- 
ized, adult group can get and keep interested, active 


ine mibe rs 
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© Here are some highlights from a study of participation in organizations in Detroit. The general 


picture of who participates in what is something for community leaders to consider seriously. Morris 


Axelrod and Konald Freedman present facts to challenge some of our impressions about the role of 


organizations in the life of a metropolis. 


Who Belongs to What 


in a Great Metropolis? 


by Ronald Freedman, Director, and Morris Axelrod, Assist J Lg at 


ant Director, Detroit Area Study, Survey Research Center, 


®t al 
a 


Institute of Social Research, University of Michigan 


WV" have many Impression but litthe exact informa 
tion about the part which membe rship in organized 


groups plays in the lives of people in a great metropolis 
America has been called a nation of joiners. But our 
great cities have also been described as place s of indi 
vidual loneline ind isolation. Formal organizations 
are one of the important means by which people in great 
cities can act together. We need facts to answer questions 
thout people and organizations in the large city. How 
many people belong to organizations? What kinds on 
organizations do they belong to? What kinds of people 
belong? How active are members? How is activity in 
organizations related to other a pects of community life 

While we have no accurate answers to such questions 
for the country as a whole, we now have such information 
for one of our great citie Detroit. Early in 1952. the 
Detroit Area Study of the University of Michigan con 
ducted a survey of Detroit to find preliminary answet 
to the e questions 

The sample interviewed was made up of 749 people 
over 20 years of age selected scientifically on a random 
basis to represent a Cross-section of the Detroit Metro 
politan Area. While specihe figures are subject to some 
sarmmplin : error, the methods used ju tify confidence in the 
over-all results, 


fre People Joiners? 

About eight out of every ten people in Detroit belor 
to either a church or other formal organization or to 
both. About one-fifth report no organizational member 
ship of any kind. Figure | gives a general picture of the 
membership status of the populati n 

By “formal group” we mean what people mean i 
everyday peech when they pe ik of the clubs, societies 
or other organizations in which they are members. The 
usually have in mind a group with officers, with a con 
stitution, and with regular meetings. If we take out 
church member hips, about two-thirds of the populatior 
belong to formal organization ibout one-third do not 


What About Men and Women as Joiners? 

More of the men in Detroit are members of organiza 
tions than are the women. Figure | shows that twice a: 
many women as men report no member hip of anys 
kind. Women are restricted to the “church only” group 
more than five times as fre que ntly as men. Men are more 
likely than women to belong to organizations other than 
churches. There is evidence that the higher rrie mbership 
rate for men is largely due to their more frequent men 
bership in labor unions. (See Figure 6b.) 


How Close are Non-Belongers to Organizations? 

We have already seen that about one-third of all 
Detroit Area adults have no present memberships in 
organizations, other than churches. But do these person 


have contact with organizations through other member 


FIGURE | 


CHURCH AND FORMAL GROUP MEMBERSHIP 
OF MEN AND WOMEN 
Percentage of Total Population 10°/, 20°/ 


° 


Ls 


Belongs to neither church BR Mamey 26%, of 
nor other organization "7 WOMEN 


26'/, of 


Belongs to church only WOMEN 


Belongs to other formal Is , % i be 20%, of 
organization only ee ne ee WOMEN 


Belongs to both church & ey Se id: n' : 28% of 
and other formal WOMEN 


organization 


TOTAL NUMBER OF CASES 749 


adult leadership 
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of their families? And have they previously belonged ? 
Our data show that the number with no family contact 
with organizations and with no record of previous 


membership is significantly large. 


Altogether about fourteen percent of Detroit: Area 
residents have never belonged to an organization and 
have no person in their family who now belongs. These 
ire persons with a minimum of direct contact with formal 
non-church organizations. Perhaps this is the lonely 
yroup often described as “isolated” from the organized 


activities of clubs and organizations. 


\bout two-thirds of the persons with no present mem 
bership report that they have never belonged to a non 
church organization. This represents about one in four 


of all Detroit Area residents. Figure 5 shows that about 


two-thirds of the persons with no present membership 


belong to families in which no other member belongs to a 
non-church organization [his also repre ents about one 
quarter of the Detroit Area population. 


How Many People Have Multiple Memberships? 


Our stereoly pe of the joiner is one who belongs to a 
large number of different organizations. How typical is 
this? The following figure shows how many people hold 
different numbers of memberships. 


Clearly, the joiners are a small minority. The average 
number of memberships held is slightly more than one 
About two-thirds of the population either do not belong 
it all or belong to one organization only. At the other 
extreme approximately eight percent of the population 
report memberships in four or more organizations. While 
this group ts relatively small, it may be the important 
leadership group which serves as a connecting link 


between different community groups and agencies. 


Since union membership may range from passive ae 
ceptance of payroll deductions for dues to intensive par 
{ pation, the number ol memberships he ld in addition 
to union membership is also shown in Figure 2, About 
half of the population helong to organizations other than 


unions 


FIGURE 2 


Number of Memberships in 
All Organizations except Unions 


Number of Memberships 
in All Organizations 


Three 8 4 
Four 4°/,~ 


What Do People Join? 


In a great city like Detroit 
liffers 


not ember, 19 22 


extent of me mberships in different kinds of organizations 
not including churches 


FIGURE 3 


Types of Organizations People Belong to 


Percent of Population 
Jelonging to Each 

Labor unions 30 

Fraternal organizations or lodges 13 
(For example Eagles, B'nai B'rith, 
Masons) 

Church-connected groups, not classi- 
fied elsewhere 
(For example Altar Society, Holy- 
Name Society) 

Sport team or hobby club 

Youth-serving groups (For example 
PTA) 

Social club 

Charitable and welfare organizations 
(Actual participation, apart from 
giving money) 

Professional groups 
(For example medical society) 

Neighborhood improvement 
associations 

Veterans’ organizations 

Women's clubs 

Political clubs 

Business or civic groups 
(For example Rotary, Chamber of 
Commerce) 

Community center 

Nationality group, not classified 
elsewhere 


Other groups 


Membership is most frequently in labor unions. Nearly 
one-third of the population are members of labor union 

Fraternal organizations are next most important. Church 
connected groups (apart from churches themselves) are 
shown as next most important numerically—involving 
about one person in eleven. This is actually a minimum 
figure, since church-connected groups were classified with 
one of the other types of organizations wherever their 
iclivity was not purely religiou If these additional 
roups are considered, too, altogether about seventeen 
percent of all member hips in Detroit-Area organiza 
tions were those connected with churche or other 


religious groups 


How Many Are Active Members? 
The population is about evenly divid 
who engage in some organizational ; vity and those 
who are inactive (if we define as “inactive both non 
members and members who attend no meetin 
If we consider only the membet hout one quarter 
attended no meeuns during the three months prior to 
the interview. Another third attended either one or two 
meetin in the three-month period. The remaining 
fifths attended three or more meet bivure 4 she 
frequency with which people report ittending meetit 
Another way of measurin 


of time member rive outsid ri ol meet 


activity is by the amount 
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FIGURE 4 About one of four members was completely inactive, 


FREQUEN Y OF ATTENDANCE AT MEETINGS —s_—> failing even to attend meetings in the previous three be ho 


months. At the other extreme, about one in eight in the 
Number of Meetings Attended in Past Three Months by population (one in five among members) not only 
Total Population 749 Cases Members Only 471 Cases attended meetings frequently but was active outside 
of meetings. A middle group of about one in three in 
the population (somewhat more than one-half of th 
members) were active in attending meetings but not 

otherwise. 

The group of actives who constituted about one in 
eight of the total population may be defined as th 
leadership group. Most of this group did, in fact, hold 
office in some organization. Probably it is this group 
which will need to take the lead, if those now inactive are 


ety 


atthe 


to become more responsible participants in the organiza 
tional life of the city. 


ee 
ani 


FIGURE ¢ 


PARTICIPATION BY MEN AND WOMEN IN FORMAL GROUPS 


Approximately three out of every four member WOMEN 


re ported that they had putin no time during the 397 CASES 


previou three months. On the other hand, about a. Unions Included 
eight percent of the member reported that they 
had put in time on at least ten different day 
during the previous three month elong but never attend meetings 


Belk ng to No Formal Group 


These various measures of memb« rship and ng but rarely attend meetings 


ictivity can be combined into a single picture ol , , ; 
how much participation and activity there | ne Trequentty attend meetings 
This i hown in the following figure Belo requently attend meetings 
In this classifieation, the persons who do not and are active 


belong to any nonechurch organization have b 
been divided into those who do and those who do 

Belong to No Forms 
not have a family member belonging to such or die . 


Unions Shown Separately 


yanizations, That part of the population which elong but never attend meetings 
belongs to organizations has been divided int , 

ng but rare y att nd meetings 
four ubygroup according to how often they at 


tended meeting ancl whether they were wolive Celor and fre quently attend meetings 


outside of meeting 


j, frequently attend meetings 


FIGURE § 


EXTENT OF FORMAL GROUP PARTICIPATION 


DO NOT BELONG 


‘onto WHO ARE THE ACTIVE PEOPLE? 
‘ amily belongs Fe 


Se ifierence 
Other family ex Differences 
member bel es Who are the more active men or wore n? | igure © 


ihove shows the differences uv participation between the 
DO BELONG 


CXCs, 


*Never Attend be , Twice as many men a= women are member ol orgat 

:' zations. However, as the level of activity increases, the 

"Rarely Ate” —aan east difference grows less, until in the leadership group women 
— ire slightly more numerous than men. 


*Frequently Attend | \ large part of the sex difference in membership 


rates is due to the high rate of union membership among 


*Frequently Attend men, as shown in the b. part of Figure 6 
and Are Active 


The figure shows that. apart from union membership, 
Percentage of Total Population—749 Cases the participation pattern ot men and women is some- 
Refers te etfendence af requler mectines within the three what similar Men are still slightly more frequently 


month period prior to the interviews which were taken from 


i 
members and active than women. exce pt in the le adership 

February to A 

= 


roup of higher participator 


adult leadership 
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tconomic Differences 


How does economi position affect partici 
pation? Figure 7 to the right shows a marked 
relationship between level of participation and 


total family income. 


Educational Differences 


Different educational backgrounds also relate 
to level of participation, as shown in Figure 8. 

This figure shows a relationship similar to 
that found for income. Higher education means 
more participation and more activity. The dis 
proportion is especially marked again in the 
leadership group. Relatively, nine times as many 
people from the highest as from the lowest edu- 
cational level are in the leadership group. 

These results for income and education high 
light a community problem. Existing organiza 
tions are apparently more successful in reaching 
people in the higher than in the lower economic 
and educational brackets 


Negro-White Differences 

Detroit is one of the important destination 
points for the migration of Negroes from the 
South. Are there significant differences in the 
participation patterns of Negroes and Whites? 
The results in Figure 9 are surprising. 

The participation patterns of Negroes and 
Whites are essentially the same. This is unex 
pected, since Negroes are concentrated in the 
lower economic groups, where participation 
rates e.e low. Apparently this means that the 
Negroes are more active than Whites of similar 


economic status, 


Age Differences 

Participation and activity inerease gradually 
from the age group of the 20's through the age 
group of the 40’s, There is a drop in the 50's 
which becomes more sharp above 60. More than 
half of the people above 60 have no group mem- 
he rships Almost one-third of those who do be- 
long do not attend meetings. 


Relationship of Group Membership to 
Political Activity 

Probably many aspects of community life are 
related to different patterns of participation in 
organizations. Here we have singled out par 
ticipation in political affairs for special attention. 
We know that not all persons participate actively 
in politic «. To what extent do those who partic) 
pate actively in organizations also participate in 
the political life of the community 7 

The respondents in the Detroit study were 
asked whether they had voted in each of three 
elections—a presidential election, a state election 
for governor, and a local election. The results as 


FIGURE 7 


GROUP PARTICIPATION IN RELATION TO INCOME 
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FIGURE 9 
GROUP PARTICIPATION IN RELATION TO RACE 


DO NOT BELONG DO BELONG—Attended meet ngs 
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668 [ 37%, 


CASES | oe 


NEGRO 7 
fi CASES 


Frequently 
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Active 


related to level of participation in groups show that the ities. register to vote, contact public officials, and take 
higher the level of participation in groups, the better the va | political campaigy 

voting record Similar results were found for other kinds lo not know whether be longing to 
ot political activity. For ex imple the more active people j i ity. We do know that these kinds 
ire organizations. the more frequently they disc uss ’ ‘ vo together in Detroit 
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Most of us have our own ideas, based on facts, feelings, 


and hunches. 


about whi p ople joi, oF do not join, stay with or leave, the groups 


And 


what groups do for their members 


Those of who 


some of notions 


we are interested in. we think we see, more or 


and for 


worked on this i felt the need 


with 


sue 


our persons 


what mriar peopl and 


group communities 


50 we a 


bothered 


tion and answer 


some of the questions that 


aoc il philo ophe I 
the ults 


are of our interviews, in que 


who specialize in the 
behave as they 
igned two of our members to ask a psychologist and two 
us. Here 


form 


less clearly 
the community 


to cher k 
study of 


why do 


people join? 


Interviews with Three Experts on the Psychology 


INTERVIEW 


Interview ith 
Payche Harvard 


(Commins on Con 


ONE 


Cordon Aliport, chairman partment ol 


(Interviewer i d Kutner, 


America wish 


L niversity 


(Lon 
} 


(). Why do people join groups? 


A. korn Although | should like 
hypothe i earch, | shall state 
may Basically, people 


Mminy reason to check my 


through re it now for what 


sugvestive value it have join ofr 


at least 


why people join groups volun 


ranizations to fulfill a variety of needs. There are 
three fundamental reasons 


tarily, 
1. Conformity. <A 
think it 


with Rotary 


person really indifferent at heart, 


may good policy or expedient to 


PTA, YMCA, or the 
Other thi 


“sign up” 
Board of the 
Mr 


Family 


Smith 


society 
feel 


There is 


join mn manner and 


ome stake in acting as they do. 


st here, and the member may 
eldom be valuable from the point of view of the group 
high status 


joiners whose names may be useful on letterheads 


no real intere 


excepting sometimes in case ol 


ty i.p.) 


2. Ego-defending membership. Vo many people joining 


pell ilety. There 


church members, 


are avid “institutionalist 


lodge 


uperpatriots 


among 


members, sorority members 


There are societies which provide their 


members with a sense of security, status, superiority 


The pre valence of bigotry among rabid institutional 
ists has been discovered in the research of the ¢ 
authors of The Authoritarian Personality 
likewise in Nancy C Morse’ 
factor inti-Semites 
acterize this type of joining a 
the ‘ 


ilifornia 
It turns up 
irter research on the per 


sonality common to I would char 


bolster 
to justify 
feel that 


guarded 


broad 


extendit his 


an attempt to 


present condition. One want 
and to 


to be 


elf 


othe I 


one secure, to have status 


roups are inferior and something 


Phi kind ot jour 
ening Vision 


elfhood 


agai interest in 


enlat in . ( | 


3. Ego-extending 
who wish to 


medium, An 
ol her 


( self extending) membe rship. 


People 
! hips one tnoportant 
the last 
(not of 


row find new membs 
old lacy acquaint 
life rom j rious tudy 


nee in 


circle 


and Sociology of Group Membership 


her traditional persuasion), a poetry club, and an adult 
When I asked her she replied, 


Because | want to learn something new belore I die.” 


education center. why, 


This type of joining takes place at the “growing 
edge” of the personality. A young woman who comes 
her intelligent 
citizenship may decide that she should join the League 
of Women Voters. A foreign 


iffair who wishes to fo. 


his previous bias, may join the Foreign Policy Asso 


lo re ilize how role in society requires 


person concerne d with 


and substitute information 


eclation, 


(). Why do some people avoid joining? 
A. Here, | think, the answer must be in more pluralistic 
Lerins 


We as the 


opportunity of joining some 


ume that individual 


with the 
“ought” to 
join. That is to say, it would be to his advantage in terms 


yet he fails 


is confronted 
groups that he 
‘ If exte nsion: 


ol conformity. evo defense. or 


to join. Why? 


Without pretending to be exhaustive I shall list a num 
ber of possibilitic as 


1. Principle of least effort. |; and 


takes time, 
effort to join and to retain me mberships, ‘ specially the 


money, 


latter. Fr. Humphrey's study of the meatpackers union 


it Swift & Co 


shows that most workers are union mem 


(because they are signed up routinely when the 
ret their jobs), but very few maintain membership in 
Labor is fatiguing. Evenings and week 


in active way 


ends one want to rest. Television or radio provides a 
wholly passive recreation. Why “look for trouble” which 
, less effort 


{ However, for 


membership brings? Sensory pleasures take 


than do intellectual or social activities. 


some people the motive “to have fun” may act to pro 
mote rather than impair joining.) 


2. Fear of commitment. Peopl with even a moderate 


degree of ophistication fear that joining will lead t 
than they 


ofhee, or 


involvement 


holding 


undoubtedly at 


more may wish: financial con 


tributions, politi 
This re the retards 
people from joining all manner of politically interested 
ups, even though they 


| complications 


ison present time 


rré believe in them. 


adult le adership 
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$. Lack of understanding and lack of insight. A study 


(\merican youth nparison with the youth of 
her nations by Jar shows that American 
uth i wen ! to a self eparation trom 
context of their lives. they have 
ving set before them that they 
all thei 

m the responsibility f 

Lin lemocra which they enjoy. Scho 
failed to hoa sense of duty 


in connection will 


Why do some participate actively? 


because research has hown 

iat the same people participate actively in many groups 

The busier they are the more effectively do they seem to 
ta on new responsibilities. Each community has only 
a small percentage of its citizen who are participators | 
can only gus at the reason. Partie Ipators whom | have 


known seem to me to fall roughly into two groups 


1. There is the compulsive individual who gains in pres 


tige dominance satisfactions. exhibitionism, by being 


on the go and courting both the limelight and powel 


2. There is the reluctant but mature person who partici 
pates from a sense ol duty. He can searcely believe im 
a cause without doing his best for it. This is the mature 
personality with a wide range of self-extension, He 
wants to be a good citizen, a good parent, a “whole 
man.” Thus he joins many organizations and parties 
pates in all of then 

It is true that some active participators are devoted 
to one and only one vroup (I have implied perhaps iat 
little too strongly that participation is a “veneral trait.” ) 
But even for these one-track participants, | imagine the 
two reasons given would hold true 

We dare not rule out the factor of constitutional en 
dowment (temperament). A person would have to be 
healthy, vital, and able to utilize his intelligence eth 
ciently in order to be conspicuously participant. Prob 
ably he would have to have a certain amount of social 


training and social ease, likewise 


EDUARD C. LINDEMAN 


november, 1952 


GORDON W. ALLPORT 


. Why do some take no active part in the groups 
they join? 


fecause they are not motivated. Their membership 


be involuntary or at best a “conformin member 


ship (the no real need is repre ented or tilled) 


, ’ 
~* Becau c 


fatigued, shy. 


temiperanne ntally unsuited 


3. Because they cannot alliliate readily. They get angry 
eynical, irritated by having to adjust to other They 


lack social ease o1 


4. Because they fear over-committing themselve 


» Because they do not see the relevance of their own 


activity to their own destiny. Here we have the studies 


ocial creativity. 


of non-voter Most citizens do not even see that voting 


is a way of shaping their own lives 
6. Because the emphasis in our culture has been on 
individual “rights” rather than on individual “re 


pon 
sibilities.’ 

. What can we do to change people's behavior 

with respect to their habits of participation ? 


A. Hammer, hammer, hamme during school yea thpron 
the ethical duty of each person to participate actively in 
ome a pect ol 

domestic life 


recreational life 


politi al lite 
(local and national) 


adult education occupational life 


neighborhood life re ligious life 


In “Psychology of Participation I noted that we must 
allow for one or two blind spots in the above list, 
individuals are not all so rounded, Also we must not 
expect a person to participate in every po ible group 
But a mature personality needs to affect the condition 


of his life through some wholehearted activity 


lor 


im certain 
regions of his existence 


For adults, | have one suggestion Vany timid 
can be brought out, can be made to feel effective 


ouls 


and ean 
‘TOW int self confidence. simply by requesting 


take on partie ipant duties. The sense of success (and don't 
forget to praise the m) will often change their 


nature into active natures 


them to 


retiring 


WILBUR C. HALLENBECK 
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). Why do people drop out of groups? 


A, 1. Because in the case of conformists there is Jitth 
team to maintain interest. 
2. Because in the case of evo-defenders there are new 
fashions and currents which draw the individual to 

equivalent membership 

3. Because in the case of self-extenders 


there is genuine 


yrowth beyond the stage where a given group can fulfill 
the need Lhe youth leave the Boy Scout the youn 
radical grows more conservative, the country club seems 
too rutted to a former member who is still seeking new 
worlds 

#. Because of disillusionment. The organization turn 
out not to fulfill the need in question 


>» Because, in the case of older people, there is a de 


liberate withdrawal, in order to allow the young to take 
ove, 
6. HKecause ubgroup of friends or cliques are broken 
up 
INTERVIEW TWO 
Interview with bkduard ¢ Lindeman, formerly prote rool social 
philosophy,.New York School of Social Work, Columbia University 
and Wilbur ¢ Hallenbeck, professor of education in the ocial 
foundations, leachers College, Columbia University 
(Interviewer ] Wayne Newton aseocials executl ecretary, 
Greater Hartford Community Council, Hartlord Cons ticul 


Q. What sociological factors influence an individual 
in joining or not joining a group? 


A. (Lindeman ) | seems clear that the act of becoming 
;member of a group or the decision not to join a group 
is a complicated motivational affair, The sociologic al 

involvements of such an act cannot be readily ep irated 

from other element Among the factors which may be 
roughly classified as being sociological are the follow 


ing 

I. Joining or not joining a group may hve part of the 
fashion or the style in a party ular community jou 
ing becomes an easy matter if it happens to be the 
fashionable thing to do 

2. Prestige is in one sense a sociological factor rroup 

which limit their membership thereby increase the 

desire to join on the part of those citizens who are 


seeking advancement of status. 


3. Communities with histories of organizational failures 


develop an atmosphere which acts as a barrier against 
joining. 

#. The number of organizations in a community com 
peting for the citizen’s time may be re rarded as a 
sociological factor. 

5. Leade rship may be regarded as a sociological factor; 
people attach themselves to dynamic personalities 

Likewise, when leadership is weak and uninspiring it 

is a simpler matter to behave negatively with respect 
to member hip. 

6. bear of social ostracism, of being penalized prevents 


many people from joining groups. 


Groups which purport to be definitely educational or 
cultural in purpose and offer no other rewards to 
self-interest often re pel certaim sector 
(This factor is probably related to | above) 


of the popu 


lation 


A. (Hallenbeck) | would say that people join groups 


because they must. Our society operates on the basis of 


group not of individu il Thi fact become s quite ob 


vious when you look at the primary reason why people 
join groups: they must do so in order to earn a living 
Most people work for organizations of one kind or an- 
other; very few earn their living as individual ven 
the private doctor must affiliate with a group-—a hos 
pital—in order to obtain hospital care for his patients 
People are forced into vroups whether they like it o1 


not, 


Secondly, people join groups because most of the 
things they want to do for their own pleasure must be 
done in groups. Even television is viewed in groups: 
not only for financial reasons. but also because of the 
added interest derived from viewing with others. ‘Th: 
baseball team, the choral society, the checker club ar: 
but a few examples of the groups people join becaus: 
greater enjoyment will result or because the activitie 


require groups. 


Also, people join groups because many things they 
think ought to be done can only be done in group 
The improvements we want to see in our neighborhood 
or our City can only be achieved as people get together 
lor joint action. When mother sees that the neighbo 
hood boys are getting into too much deviltry, she knows 
that she must find an existing group or create a new 
one to bring about any significant change in the situa 
tion. Only as people join with others with the same 
concern about community problems can they aecon 


plish anything significant 


And last, | am convinced that in many cases peopl 
hom groups just because they are gregarious humar 
beings, rather than because they are specially interested 
in the program of the group or the organization of 
which it is a part. All of us like to be with others. The 
urbanization of our society has brought the lonely i: 
dividual, one who, unless he belongs somewhere, is a 
most unhappy individual This being true, a real re 
sponsibility is placed upon groups and their leade: 
to develop the interests of these people into active par 
ticipation in the group, a step beyond membership fo: 
the sake of fellowship. True, it is not always easy to 
determine the real reason why a person becomes a 
member. But the task of moving to this next step is not 
too difficult. Have you ever noticed how often group 
which start just because people want to be together 
quickly move toward saving. “Let's do something to 


gether?” 


(). Does sociology have any answer to the question, 


“Is this group necessary?” 


A. (Lindeman) This question might be transposed to 
read, “Does sociology have any reliable tests for the 
utility and efficiency of group activity?” The answer 
must be primarily in the negative. It might be assumed 
that social institutions would automatically cease to ex 
ist unless they continued to serve some useful purpose, 
but observation leads to the conclusions that this is not 

Social organizations, once estab 


an invariable rule. 
lished, may survive even when they may be demonstra 
bly harmful. 


In a closed society, a totalitarian state, it might be 
feasible to construct a list of human needs and the: 
regard only those groups as necessary in which ther: 
is an avowed atte mpt to satisfy one of the official needs 


Continued on page 32 
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the tool kit . 


wet ember . 


Maybe you are the chairman of a club's membership 
committee. Maybe you are just a member of a club that 
is trving to find new members. You have been told that 
the organization needs new blood—that the same people 
have been running it for years. Or your club has started 
i new project which requires more hands than the old 
members can furnish. Or perhaps your club needs more 
members ot a certain kind more youny people more 
men or more women, more college graduates, more peo 
ple with practical experience, more newcomers in the 
community, a broader representation ol various nation 
alities or creeds. These are your orders: “Scour the com 
munity and bring them in. 

Where do you find all these different types olf people? 
Once you have them, how do you attract them into your 
particular organization’ How do you deal with the fact 
that membership chairmen from other organizations are 
working the same streets? How do you overcome the 
resistances produced by previous efforts to recruit thes 
same people-—efforts which have been unwise and have 
left a bad taste in people’s mouths about being involved 
in organizational work? Is there a science which will 
explain how to get and keep members? Are there rule 

There are rules; and if you know the rules, you can 
have a lot of fun, 


Remember that you aren't alone. Responsibility lor 
vetting new members should be shared with others all 
along the line. So should responsibility for keeping old 


members——or letting them go 


Working as a team 


Don’t let anyone try to convince you that it is your 
sole responsibility to “bring them in.” Men and women 
are elusive game. You will need lots of assistance in bag 
‘ing them k.veryone in your club needs to understand 
that the problems ol membership are problems for the 
whole group. Vital organizations, with dynamic program 

clear and flexible goals, democratic organizational pat 
terns and methods of operation and warm and friendly 
working relationships have an easier job attracting and 


keeping members than do organizations with outworn 


programs, autocratic procedure and stuffed-shirt mem 
herships. 

kvery activity of your organization——new release 
lewislative propo als, change in dues pubic meetings 
endorsements has some bearing on how easy it is to 


recruit members and how po ible it will be to retain 
their interest and enthusiasm. Whenever the executive 
ommittee or board or general member hip discuss an 
poli vy. your member hip committee should masistentl 
isk the questions “What effect will this poli y have on 
individual members? Will thi poli y make it easier o1 
harder to keep the members we have a willing and active 
contributors? Will it make it easier or harder to reeruit 
the kinds of new members we need—now and in the fu 
ture?” Your committee should even ask that most en 
harrassing of all question the one that ever organiza 
tion should ask from time to lime, ¢ peciall if it 
membership is consistently dropping off ‘Is this organ 
ization necessary? Is it still serving a function in the 


ommunity that can be perfor ned | no other orvaniz 
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1 i) | i ht t ees 
' 
i ' 
1} ' { 
lo keep { ' | | 
! 
ir retity 
J 1} ! i ! ellor ! hat th 
' | | \/ cleat | i 
— i} / l. for ‘ want 
ti j ‘ / i ‘ “ outh “ hroad / f 7h 
per f / that will atlract a ly wiely ol 
el and not ollend any of them r ado they 
P j 
prejer u lo appeal joa elect roup wu he ‘ ilo 
work witensively on one or two held ol ileresi’ 


h. Do the member cant the orwantzation to be part 
an or do fhiey intend u fo remat non pa fisan and 
fo attract a broad exment of the co miunisy 
po] ilatior 

‘ u il the member lemmat the program to providin 
education about issues or do they intend to 00 
milo actions 

d lre the member chie Ny concetned eith providin 
education, recreation or culture for tts members. or 
do they want the organization to make an wunpact 
on the community 

e. Has the organization a natural clientele veteran 
parents, young adults colle ve alumut or will ut 
attract as many members as po thle. irrespective 


of any pecial imnlerests 


An organization is bound to fail if it tries to be all 
thin to all people Orvanization like individual 
must stand for something. They cannot go in all dh 


rections al ones 


2. There should be an effort to make sure that people 
in the community understand what the aims and goal: 
of the organization are. And the member hip com 
mittee should make it a point to know what the com 


munity thinks about the organization 


$. There should be no contradiction or conflict: between 
the “itn and polis y of the trie mie rship committee and 
the overall policy of the organization 
\ change in dues or a public stand on a hotly contested issue 

I 

may irrevocably alienate many potential or existing member 
Not even the most skillful membership committee can sub 
equently win these people back. On the other hand, failure 


to take action on controversial may repel other potentia 


i j 
members. An organization should be aware of reactions of thi 
ort in the community and should take action with its eye 
open to cotisequence 
1. There should be a constant effort to see that the over 
all policy of the organization makes provision for 
meeting the needs of a member hip committee that i 
interested in getting and keeping active, interested 
people 
a lt should he possible fo create new commulttees, lor 
é vam ple, lo provide opportunittes for members to 
partict pate 
h Ther: should he provtiston in the organ ation s hy 
laws for a planned rotation of the high offices 


periodic review of 


There should he provtiston fora 
the ly laws fo focus attention on any needed 


‘ hans rs 


tool kit)... 


AES — SSG ies 2. 


There 0 dst hia ‘ a or mization s pro 
ram and in the method ecarryin fé a i 
hanwe and neu needs are discovered 
» There needs to be a general awarene within the or 
inizat i that the ( ers want to | rt ip lt 
iriou i na t il ul if I 
a They / 1y want only to lend theu moral ip] fi or 


lo receive publi hie ad maiertals 

4. They may want a major outlet for the fulfillment 
o}| deep uiner needs and drive 
They he uld not tre pu hed to do more than the 


/ 


“adult to at any ttine 


The ) hould. howe tev bye Liten a maktimun oppor 


j ; 


fy » partiet pate 


Vembership Work must be Oreanized 


If you want to attract members into an organization 
ou will have to do more than cast your net into the 
community and haul in your catch. You will have to go 
through a systematic process that should be carefully 
thought out and thoroughly organized at every stage 
You won't be able, either, to attend to member hip prob 
lenis mh aati annual short-term. high-pressure membership 
campaign. If you want to recruit and to keep members 
ou will h ive lo have a program that can be carried On 
consistently and energetically every day in the year. And 
work mig itt ste h a program Is no job for cloe k ar cale ndat 
watcher 

The matter of timing, though, is mnportant The best 
time for the local P.T.A. to recruit members, for example 
is during the first month after school begins when interest 
in the new school year is at its height. A civic association 
or the League of Women Voters would find it better to 
cast its net into the community after a particularly suc 
cessful legislative program or outstanding work in a pre 
election campaign, providing there had been plenty of 
publicity about this program or the campaign 

You will find that every step in the process of getting 
and keeping members must be carefully analyzed, out 
lined, and carried through. What kinds of people do you 
want as members? Where can they be found in the com 
munity? How can they be reached? Who should contact 
them? By what methods? How can they be inducted 
quickly into the organization? How can members’ tal 
ents be utilized best and how, at the same time, can they 
be sure of finding what they sought when they joined 7 
How can members be oriented so that they understand 
the philosophy, methods, and programs of the organiza 
tion and so that they work easily and happily within it 
framework ? How can an organization check from time 
to time to make sure the members are happy and that 
they are entering fully into its program and activities? 
How can an organization make sure that it will remain 
sulliciently vigorous and up-to-date in its program to 


ittract new members? 


How shall its members interpret 
the organization to the public so that people are eager 
lo yom? 

Answers to these and many other que tions should Ix 
worked out by the organization under the leadership of 
the membership committee. And the answers should be 


reviewed regularly. All available information should be 


adult leadership 
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that can 


condensed and placed in permanent, simple file This responsibility is fourfold 


be easily referred lo and worked ove! by anyone con | To organize recruiting 
cerned with membership Information should he kept . 
' 2. To prepare materials for distribution to potential 

up-to-date and constantly added to 
members or to help fjamiliarize them with the organi 


zation, 


The Membership Committee 4, Vo orient new members to the group 


F . L. To work with the executive board of the organization 
Your organization wi'l no doubt center its member 
on membership problems 
( i hip activitte in a membership comma te You may 

he lucky enough to have a committee which is a going 


RECRUITING 


eoncernn Peopl may lready have volunteered for work 


The hoare 


o! director r executive committee may have 
" © Ihings to Keep in Mind 


Phe following principles may be usetul to you if you 


ire working on recruiti merle 


Know what kinds of members you are looking for and 
in’ what appre Nitrate proportion they will be to the 


rene ral ie maby I hip 


Tt, fon x | ‘ i i of \ ! | i ht con 
rate « i ri list hi \ married know? 
| ine fia } pu t r real estate firms as havir 
t hased be oft rent { kindergarten children 
. | | ‘ mit nber ter a ivi Hau ou uld turs 
| ) 1 i merle { public athau mization ' 
| rs te i 1 ne macva ined | ! 
b If you are seeki porters for a ral proura hit 
| ie rm to a list of library card holders or college alumni 
; ; ’ Realize that recruiting can never be a ma enterpri ( 
Begin with establishing rapport It must be highly specialized, and much attention must 
chosen the members and the chairman may have beet he given to detail, Each person is an individual and 
appointed, Or your organization may have to begin from must be treated as someone having inportant differ 
scratch to make up a membership committee. There are ene from every other person 
inyway, certain essential qualifications for any effective Names of potential member ' 1 ire pract 
| ; committee rth You 1 t discover other pertinent ta : . 
kground pres t t ability 1 ' ! 
|. The members should represent a cro ecthon ob ou ey it | organizati setivities in the co it 
{ terests in the varied activities of the organization tiends and | pssociate political afiliations; occupa 
2. They should have been working with the organization 
long enough to be thoroughly familiar with its philos ten nize that recruiting should be as decentralized 
ophy, progran methods. goals. and accomplishment is po itole 
' }. They should believe in the organization and be cor | carry out i responsibilities tot 
: vinced of its value to the community and to individual ‘ ttee and te tl reanization us a ‘ ' 
{ members and the . should be able to translate that con : a % ighborhios ocial cle or | , nt 
| 3 viction to other ‘ Ms : : “ " , , 
" L. They should represent a miety of experience in ill . padres santio a , bbe sh’ aden ‘ous ™ 
" phases of the organization activities hinanes pre { soon | tet ‘ to other 1 the on 
; ; ‘ram publicity legislation or general organization i on ul oft ted int The { 
| ». They should be able to recognize potential abilities ’ 
other md to ualize the way in which prospect iat 
members might fit into the organization. They shoul 
° he able to make prospective members see themsely: 1. Be aware that person - the best approach . 
t : in action in the organizatior ne Jae 
) 6. They should be objective enough to keep a happy bal | we Hari 
r ince between the organization goal d the individ eu , , te t , 
ny ual need md interest | 
' 
Ihe Job thead of You | 
finding the Prospectiwe Member 
t j Because wha ever ( busines i cverny Tee . 
f nobod busine the bership ce Hee shoul Where should vou begin? Ih hould you find the 
‘ } e prima re byal ruts rl i rperentnde u seek’ You nee | in from the be nou 
‘ iM Leenit ee - { i ere th {iret , or ho ever looked f{. nev 
p november, 1952 ... the tool kit . 
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member lhere are mat resource ivatlable im the 


community to he Ip ou 


imong the most useful are: 
Census list 

Pelephone director 

(Jassified directory (found in some smaller commu 
nities) 

(lity directory 

Voting list 

(Chamber of Commerce informatio 

(.hurches 

("her existing organization 

ists of parents who have children in school 


ists of high chool, colleges 


New residents, as listed in real estate offices, industrie 


| 
| md other school alumni 
and hou ing projects 

Suggestions made by new paper radio stations, con 


munity leaders. 


Possibly the best resource of all will be found in th 
present members of your organization and their friends 
\ satisfied customer is the best advertisement.” 


{pproaching the Prospective Vember 


If a personal contact is impossible, there are other 


methods of approag hy 


1. Invite the prospects member to one or to several 


meetings. 


a. If possible, call up and ask him to attend with you 
personally 

When he arrives at the meeting, see that he meets 
many others and that hie has a ple asantl mi pre SSiow 
of the organtzation 

If possible, familiarize the prospective member with 
other types of activity in the organization, kxample 
of such activity might be: 

a. Interviews with public officials. 

bh. Public-opinion surveys 

«. Radio programs 

d. Visits to public offices, museums, galleries, ete 

e. Work in the headquarters office. 

Send the prospective member publications that will 
interest him and tell him about your organization and 
its activities. Don’t send him too much—just enough 
to intrigue him and make him want more. 

Invite him to some social festivity. See that he meets 
many others and has a good time. 

If you must invite him into membership by a personal 
letter, see that it is signed by someone favorably known 
to him or by someone whose invitation carries weight 
with him. There should always he a personal follow up 
by telephone or an invitation to a meeting. 


Always be sensitive to the feelings of the person you are 
trying to attract. Know his interests, likes and dislikes 
friends and foes, and act accordingly. 

On this page is a sample of the kind of interview you 
might hold with a prospective member. It is intended to 
he helpful only, not to be used as a model that should 
he followed exactly 
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Cartoons from filmstrip, “The Recruiting Interview 


kiln trip costs $7.50 and may be purchased from 
Girl Scouts of the U.S.A., 155 EB. 44th St., New York 17, N.Y. 


It's easier if the interviewer 
has something fo go on 


\s ate sult ol your interview you may want to make 
out a prospective member's card like the one on page 17 


© that you can keep pertinent information on file 


Pointers to 


Watch 


Introductory Interview 


| came to ee you today bes ause we Importance 


want you to be a member of of person 
organization. We feel that you would 


be a very valuable member and would 


enyoy be longing. 


\s you may know, the purpose of our 


organization is to During Scope of 


the past year our program included program. 
. We feel that our organization 
is successful because we have accom Member's 


plished 


[here is a lot to do in our organization 


exper lence 
in the 


and we enjoy working with each other organization. 
We do have a good time and accomplish 


a great deal. You probably read about Worthwhile 


the fine meeting we had last month when ner 
presented the ~ We . 
° Per sonal 
realized after hearing that 


. ; interest 
our organization could do something 
. (why ne 
more about . We need you 

want you) 
to help us because 


Vaterials 
to read 


I his pamphlet tells you more about our 
uims and goals, what we have accom 
plished in the past, and about our dues 
| think you will be interested in read 
ing it, and certainly hope you will de 


cide to join. 


| believe you know . who i: Leadership 


our president. I'd like to have you go and other 
to the next meeting with me. You can members 
“eer then what we do, and have a chance 

to talk with other members. I'll call you Follow-up 


in a few dave. 


adult leadership 
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Inducting New Members 


Your work isn’t done when your prospective member 
igns on the dotted line and pays his dues. You must 
begin to make him feel at home—to find his plac e as 
i welcome member of your organization family. 

If possible, your organization would do well to take 
public note of new members joining up. It would be a 
good idea to list their names in your weekly or monthly 
public ation and to mention any personal items of interest 
about them that will help to identify them to their fel 
low members. Some organizations welcome newcomer: 
formally at the meeting following the time they join. 
New members might serve on the reception committee 
it the first social function held by the organization after 
they join, or they may simply rise and take a bow as their 
uames are called out at the business meeting. Whatever 
method seems best to your organization will work well 
as long as the new members feel at home. 

\s soon after their formal induction as possible, new 
members should be interviewed personally by someon 
who will take this job as his major responsibility—pos 
sibly a member of the volunteer or organization com 
mittee. The interviewer should try to discover the new 
member’s interests and skills as well as his hopes for 
self-realization through the organization. Whatever infor 
mation is gathered should be recorded and later trans 
ferred to a card file, where it can be used by many chair 
men and committee members in the organization as they 
vo about finding volunteer helpers for varied assignments 
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PROSPECTIVE MEMBERS CARD 


(Make note by tabs for I< | 
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REVERSE SIDE time of next follou up) | | 


See 


1952 


november, 


the tool kit 


Orientine New Members 


Every new member in your organization needs to un 
derstand the organization's history, philosophy, ideals 
structure and methods. Your organization may want to 
invite new members to some sort of social get-together 
at which old hands speak, answer questions, or lead dis 
cussions. Some organizations prepare filmstrip stories of 
their activities and provide written manuals describing 
their work Perhaps the best way to help a new member 
find his niche is to plan an individual orientation program 
for each new member. Give him a chance to attend a 
variety of committee meetings and to take an experi 
mental hand at many different activities until he finds 
the things that for him bring the fulfillment he sought 


when he decided to join the organization. 


KEEPING YOUR MEMBERS 


The \Mlembers You Have Are Important! 


What happens to the people who have join dan organ 
ization? Do they become active members or sit back and 
wait for other people to run the show? Do they main 
tain their original interest in the organization; or after 
the initial enthusiasm has worn away, do their attendance 
and participation slack off? Do they find the personal 
satisfaction they were promised or are they disappointed / 
Do they find more, or less, than they expected when they 
signed the membership slip and paid their dues? 

All members need to work together to see that every 
one remains interested in the organization and active iy 
its work. 


Some Ways to Keep VWembers 


I. Keep an up-to-date census of individual mem. 
bers, 
a. By hee ping data of member's activities, trterests, 


time, ete. on a membre rship card, (Side 1) 


Side I 


MEMBERSHIP CARD 
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b. By keeping records of participation up to-date THE PROBLEM OF 
ireapiaas DROPPED MEMBERS 


Side 2 


Although most organizations strenuously pursue pros 
' . 
pective members, lew are concerned in any systematic 


MEMBERSHIP RECORD way with discovering why members lose interest or drop 


out entirely. There are two good reasons why a sound 

drop-out policy is essential to the work of any voluntary 

group 

1. Members who have dropped out or who no longes 
attend meetings may be persuaded to renew their in 
terest 


Att 2. Knowledge of why people drop out will help In assess 


—- ing the general condition of the organization, in open 


ing to inspection any reasons for dissatisfaction, and 


in determining future policy 


c. By semvannual interview with individual members lhines to Remember 


im ointervi vy of individua members make po ible ‘ 


nti riisaatne of the pe iiati for members to Sometimes a drop-out means merely that a member 

participate as the ie interested in d aw checs on has become less active than before: sometime it means 
itislaction i 1 wive the me ber i ler ! at the | 

he has lost all interest in an organization and ha ne 


img tant in the o snizatic 
i . j 
a 


ur 
What things about the organization have you found esire to continue his member hip 


to be good and useful to vou? The fact that some members lose interest or even drop 


What kind of work other than what you have done the au memberships : nol necessarily a sign of any failure 


in th past, \ uld you like to do now? on the part of the organization. Such conditions as the 
‘ i At) ’ . a) if » & 


Do you feel that there are any thing you would following will of course affect the interest and activity 


of any member within an organization. 
like to do in the organization that you've found 


Im pos ible to do thus far? a. Changed interests 


Are there any differences between what you « Kpect b. Poor health 


ed to find as a member and what you have actually ce. New re sponsthilities 


found? Yes No d. A general decline in memberships in various organ 


Within the organization. do you have any pel izations 


peeves you would like to see corrected ? kvery organization should « Apect some turnover of mem 


What one thing in the organization do you consider In rship 


to be most in need of modification ? 


Comapared with other organisations in which you Developing 1 Salvage Plan 


) | ) 0 ! . . ‘ 
have been a member, how do you feel about thi If your organization wants to make a determined ef 


ne 
ada fort to re-interest its inactive members. a subcommittee 


2. Provide opportunities flor participation: hould review the membership record of everyone who 


, has dropped out entirely or has shown increasing dis 
in planning programs in doing pecial Joos in : 
satisfaction and lack of interest. Do any common fae 
working on committee in making reports (even 
tors point to sources of disaffection, loss of interest or 
though not a chairman) in small group discussions - 
person il problems that led to the members dropping outs 
3. Provide opportunities for developing skills: In order to analyze the situation, discuss the matter of 
discussion techniques frroup) participation prurtolic drop-outs thorou hly with every inactive or former mer 
pe aking ber. An index ecard file on drop-out will be helpful lo 


; . : you in making and using such an analysi 
4. Recognize members for their accomplishments , 
Discuss with the friends or associates of members who 


in the organization : have dropped any reasons which these members have 


in local news reports— in house organ it general riven as to why they dropped out or became inactive 
meeting by promotion in respon ibility Keep in active contact with members who have become 
“ ' eae ae Se eas al 
5. Plan for review of organization's activities: inactive and especially check or follow-up drop-outs 
. eC a hy werso!r il nervens . | Iln “s ew iby. tem 
by all member it least once a vear through small — I bs asin — ; bal ce 
ool \ absence tc.) 
group meeti of total member hip | ss recone : 
\rrange a personal interview with members who have 
6. Relate policy and program to meet needs of dropped out of your organization or who have become 
members : inactive and keep a record of both people who have 
wide opportunity for participation within ni dropped out and the reasons they have done so. The 
vation structure dues withir member's reach ' ne il ple interview and the drop-oul record ecard printed 
ramsit not too burdensome committee tructure ef on thi page will suggest what sort of questior to ask 
fective election procedure democratic ind what sort of facts to keer 
the tool kit)... adult leadership 
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Interview with Dropped or Inactive Members 


ire very interested tn nduy \ } \ whe 


] 
people 


Make plans for a follow-up 


hiy you 


! 
are it 


that both 
p irl 


i. Could you idea as to w 
ly If not mentioned} 
ered 
What 
organization ¢ 
Would commend 
that might strengthen 


methods of 


ive’ cern ivitiy 


\re there specific thin 
the 


nization 


the te 


you about 


good things 


org or your in at 


ire about 


you | any change in 


its goals, membership policy 
functioning ¢ 

What new circumstances might he Ip you renew interest 
or activity in j 

iif appropriate) Could we be ot help in 


-uited to 


uvvestiny 


other organizations more your present inter 


ests? 
\re 


your experience as a member that might help us in 


there any recommendations you ci 


, 


our relation hips with other members? 


final Sugvestions 


Keep a post mortem « ard index of reasons why membe rs 


have left your organization and review this index regu 


larly for trends. 
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DROPPED OUT OR LAPSED MEMBERS 
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LL of us ran into problems getting and keeping members: problems of our 
d groups themselves and their purposes and programs, problems of our member- 


ship committees in finding and catching prospective members and holding them, 

ble he clive smbe The / The Puzzled Recruite 
problems of the prospective members, too, we story of 1e uzzlec ecruuler 
illustrates some of these problems. At the end are some suggestions, and some 
questions about membership recruitment and membership involvement, that can be 
used in analyzing the story—and perhaps can be used in taking a fresh look at some 


of your own problems. 


lhe puzzled recru 


By JEROME ZEITLIN, in 


GOT Alan Baxter to come to one of the meetings of 
our United Nations Club, and now he’s one of our 
most active members. His friend. Herb Anderson, 
came to the meeting, too, and he hasn't been back since. 
Sometimes | wonder why 
My name is Tony Roper and I'm chairman of the 
member hip committee of our United Nations Club. My 
job is to get new members and keep the old ones active 
and interested 
Sometimes my ideas about getting members work out, 
ind sometime they don’t. Sometimes | can figure out 
pretty well why they did or didn’t work, but more often 
1 can't. That's why | wish | knew more about what 
make people tick 
\ 1 said, take what happened with Herb Anderson 
md Alan Baxtet 
Herb and Alan have been pretty rood friends since 
before the war. They're about the same age—-around 28 
and both were in the army and both graduated from 
State College. Herb is an accountant, and teaches busi 
Ne ubject in our high school. He’s married and has 
one ¢ hild a boy \l int an insurance sale triitti ind he’s 
still a bachelor 
lo my mind Herb and Alan ju t fit the kind of work 
they do, | think of accountants as people who are 
methodical, precise, serious, and skeptical of anything 
that isn't exact or perfect. That's Herb, the accountant. 
And Alan the salesman is easy going, always ready with 
a joke, makes friends with everybody, and is full of 
enthusiasm about whatever he happens to be doing at 


the moment. 


About six months ago Alan and Herb came to a big 
public meeting we sponsored on the work of the World 
Health Organization. | knew them slightly. so | took 
the chance to talk to them a littl about the club and 
ign them up to receive invitations to our regular 
monthly meetings. 

They seemed to be quite interested, but they didn’t 
come to anv, so | called and suggested we have lunch 
tovether 

We talked about our work, and Herb’s boy. and my 
two girls, and Alan told us a couple of good stories he 
had picked up from his clients. When we got to dessert 
| started the discussion. “The United Nations Club 
has a project under way that | think you 


interested in.” 


consultation with AARON PANKIN and AGNES JONES 


“We thought you arranged this lunch just to talk 
about the weather,” Alan chided. and Herb asked, “What 
is the project?” 

“It’s a fact-finding survey on how the United Nations 

is handled in the high school curriculum,” | explained 
“We believe that the United Nations is one of the bi 
instruments for peace, and that it is important for 
people to understand what it’s all about, and understand 
the issues and problems it faces. Naturally, we like it 
implications for peace and brotherhood.” 
Herb and Alan nodded their heads in agreement, and 
I went on, “We think the schools have a big role to 
play in creating that understanding, but before we can 
offer to help, we need to know the facts about what's 
being done now and how.” 

“Sounds interesting,” Alan said, staring at a pretty 
vitrl coming to a table near us. 

Herb looked dubious. “Of course it doesn’t concern 
my business course,” he said. “but do you think you 
will get the cooperation of the school authorities on a 
project that sounds like an investigation of what they 
are doing? Your club hasn’t any official status. Why 
should the schools cooperate? This is a matter of edu- 
cational practice, and since you're not trained in educa- 
tion, are you competent to make judgments about it?” 

“You have some good points there, Herb,” | agreed. 
“You put your finger on the main problems. But I think 
they can be solved. I think the schools will cooperate 
if they know we want to help instead of to investigate 


them. ‘yf course, I’m assuming you school people believe 
in the United Nations’ ideal as we do. Anyway. | wish 


you'd come down to our next meeting, Thursday night 
You could help us a lot on just these problems. As 
teacher yourself—” 

“Here comes the sales pitch.” Alan broke in, smiling 

“Well, ves,” [ admitted, “and I hope it works. I hope 
both of vou will come Thursday night, and that you'll 
heep coming.” 

“I know you think it’s important,” Alan said, “but 
frankly, | wonder how much good it will do. Building 
UN and solving international problems by negotiation is 
a long range job. The way war machines ire building 
all over the world; IT wonder how long they can be kept 
under control. In any case.” he continued, “what can 
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United Nations Club, but Ive ot lots of other ways 
to use my spare time. That’s why | haven't come to 


any meetings yet. 


“There are a couple of answers to that. Alan 
countered. “One of the reasons the club doesn’t swing 
much weight is that there are a lot of people who 
approve what we are trying to do but who don’t come 
to help us do it. Certainly there are a lot of other things 
that are important, and it would be foolish to expect 
everybody to drop them and spend all their time on 
this. But if only some of them would give some time 
it would make a difference. 


i got enthusiastic about this idea, so | went on, “One 
United Nations Club in one town in one country will 
never make much difference. But if we can build a 
strong one here, as others become stronget and the idea 


spreads, the world pi ture can he affes ted. 


“Incidentally,” | pointed out, “If ve given you the 
idea that we don’t have any fun in the club, I’ve given 
you a bum steer. The members of the club are human 
beings, like we are, and I can tell you that the club 
wouldn't hold together very long if we didn’t get a 
kick out of it. | can’t prove that; you'll have to come 
yourself to judge.” 

“You don’t leave much choice, do you?” Herb grinned. 
“But when Alan says fun he means, girls. Just tell him 
there are a few good-looking girls in the club, and he'll 
be there. 

Alan was unabashed. “You've opened a“ challenging 
prospect, Herb,” [ laughed, and it occurred to me that 
maybe | had been overlooking an effective appeal for 
new members. “There are a number of prepossessinyv 
young things on the club’s roster, Some of them come 
to meetings, too. Can I take it that you'll be present at 
the next one, Alan? [ll introduce you to our recording 
<ecretary, Helen McIntyre.” 

“Pl certainly give it a try,” Alan agreed. 

“T guess Tl be there, too, Tony—if my wife hasn’) 
made any other plans for that evening. [I’m impressed 
by what you’ve said. But there’s one thing that bother 
me. From what you've said, | wonder if the club ji 
veared for much talk but litthe action?” 

“You’re not the only one with that question, Herb,” 
| replied. “Some of the members feel that what we need 
is action. Others want a study group. One thing I'm 
sure ol 1s that you! ideas will he welcomed by the 
members ‘a 

“[’m not so sure of that myself.” he murmured, “but 
{ am interested in the club. As a matter of fact, Ud hav 
come hefore, except that I’m in so many things. | do 
believe in the United Nations.” 


I felt pretty good when I left them. Both of them had 
agreed to come to the next meeting That wasn’t the 
same as being active members, but it was the first step 
in the right direction. 

{ felt sure that Herb would stick with u 
he was interested in the United Nations 
sure about Alan. | sized him up as a fellow wl 
never get very interested in our program 


I was wrong about both of them 


The re were a d wet 


november 1952 


about our average atlenadanes 
nembers on our rolls 

We met at Ellen and Jack Carter house. We alwa 
have a good time there. It informal and comfortable 
ind Ellen and Jack are so friendly, and so casual about 
the housekeeping odds and ends of meetings 

When Herb and Alan came, [| introduced them to 
everybody, including Miss Melntyre. Alan kind of intro 
duced himself to the others, though, because he knew 
ibout half the peopl there. He told me later that he 
felt right at home. 

Herb sat beside me when the introductions were over 
and looked around, | felt that he was disappointed 
there were so few people present. 

He said nothing at the moment. In fact he said nothing 
while we went through three or four items on the agenda 
itthough there was quite a bit of discussion about each 
one. Alan asked some questions and even made a su 
estion or two, and by the middle of the evening it wa 
obvious he was enjoying himself 


The main item on the agenda that night was June 
Rogers’ report on her talk with Mr. Benton, the principal 
of the high school, about our plans to study the place of 
UN in the school. Mr. Benton had been interested in 
the idea, she said, but he felt that our club was too 
iimited a group to do the job. He pointed out that other 
organizations were more or less interested in UN, and 
had indicated that our project would be a lot more 
valuable from his point of view tf they were in on tl 

Just about everybody had something lo ay about 
this proposal. Along with several others, Alan was in 
favor of it, and Helen nodded her blond head and 
flashed her smile in agreement. Alan didn’t miss that 
smile. 

Herb, who hid been lost in thought, did. “I wonder 
ihout the program of this club,” he spoke up for the 
first time. “I have the impression that your activities ar 
long range and educational in nature, conducted car 
fully and slowly among small groups of people — behind 
the scenes, as it were. 

“On the other hand,” he continued carefully, “To: 
here has indicated that you want the club to be a lary: 
organization, involving everybody who wants to work 
for peace through the United Nations.” He 


round the group, which suddenly seemed very small! 


lanced 


“I don’t see how you can build a large organization 
Herb stated, “except on the basis of a great deal of 
day-to-day, short-range activities. Campaigns, for e) 
ample, to get out delegates to take a certain stand at 
the next session, or to get signatures for petitions to ou 
(Longre men, urging them to vote for or against le visla 
tion affecting foreign policies or the United Nations. In 
other words if you want more members, you should 
offer more opportunities for action by large numbers ot 
people. Do you want a small discussion club, ot i" 
ilert, active organization / 
Bill Winters, our chairmar replied, “We've discu 
ust that problem many times in this club. But I wonde: 
Mi Anderson, if you have any uggestion on the pro 
il we are concerned with tonight?” 
Herb’s face flushed. “Well, ye he admitted. “I kno 
Benton pretty well, and like him a lot. His ids 
1 lot of merit. but | wonder if it’ dor ‘t add up ty 
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hasnt missed a me 


a look at RECRUITING 


We can look at recruiting from 
organization, and from the 


als concern d 


lool 


of di covering 


work on and their 


Why?” ind suggest 


introduction to this issur page 2) and the 
res 13-19) stress the importance 
ing the forces at groups 
the answers to Tony 
of getting this done 
club in 


ome thin the this story might have 


The club could have worked out 
ment of its purpose. (Was it going to be 
mall study group?) This statement of pur 
hould have helped the club decide who should be 
there should be. (Were Herb 
ind Alan legitimate prospects ¢} 
could 
prospective members decide whether or not they should 


(Was 


rit mb rs to 


more * Stale 


a large action 


roup or a 
po #4 


membe rs and how many 


The group have made special efforts to help 


join, whether or not they belonged in this rroup. 


there any plan for the induction of new 


4 


activities 


its members. program and 


The club could also have 


and prospective members 


what members 


dissatisfied 


found out 
wer with, and 
why, and why persons (such as Herb) left the group. 

None of us can say with certainty just why Tony and 
Herb and Alan acted as they 


exactly how any given individual will act 


did, nor can we predict 


We can tell in general, and we can anticipate reaction- 


It is important that we examine recruiting from the 


individual's point of view. too. 
Why did Alan join and why did Herb never come back 7 


Was the vroup what the prospective me mbers thought 
it would be, or were their expectations violated? In this 
case, did Tony give Herb the wrong impression about the 
club at the lunch when he urged him to attend a meeting 7 
Was the club’s program (as distinct from its ideal Lave 
Herb—and for a lot of other peopl 
would have liked to see join? Were 
different from Herb’s? How 
Was Herb’s 
compared with the way they welcomed his friend 


What 


the club show 


narrow for they 
\lan’s expectations 


were the prospective mem 


bers welcomed? reception cordial enough 
Alan? 
contributions 7 Did 


Herb and his aque 
ihout its program? What were the possible effects of the 


was done with new 


hostility 


members 
toward tits 


failure of anybody to handle his negative 


Comment. on 
Alan 


differe: lreat 


the school project? How did they weleoune eoutri 


Were 
Did the chairman 


butions 7 newcomers subject to 


ment ¢ Herb’s resenttrient bey 


arouse 
illing him by his last name when everybody else was on 


i first name basis? 


How important ts personality ? Is Herb too individual 
istic to work with others ? Was he 


\lan and his easy way with people ’ Did Alan thrive on 


new people 4 


{ 


jealous of 


pre rh tpi 


meeting 

How do other activities fit into the 
-ible that Herb really wa 
the club? Was 


pu ture 


too busy with ae tivities 


Alan look ing for 


a group to join? 
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own center 


This True Story of Recruiting Volunteer Workers and Members 
for a New Community Center Indicates How Close a Connection There Should Be 
Between the Purposes of a Voluntary Organization and the Methods It Uses for 
Winning the Support and Participation of Its Community. 


by ROSALIND L. PUTNAM, Executive Director, The North End Community 


Center, Inc., Hartford, Connecticut 


ECAUSE the foundation was built on strong convic- 
tions, belief in people and their desire to know their 
neighbors, the story of the North End Community 
Center in Hartford, Connecticut, is relatively simple. 
The center has been in existence now for more than 
six years. It began with a meeting of several outstanding 
citizens in March, 1944. They selected a director the fol 
lowing November. A program was gradually developed. 
In 1951 after a fire had destroyed the first location, and 
a study was made regarding a new site, the Center was 
re-established in an interracial neighborhood. It was an 
area slated for redevelopment and slum clearance, pri 
marily residential, with a concentration of retail busine 
along one avenue and of industries along a parallel street 
Leadership in this community had been largely po 
litical. The grass roots leadership functioned primarily 
through the P.T-.A. 


plished on a community action basis. 


Almost nothing had been accom 


Conversations with businessmen and housewives ended 


with such statements as 


“A Community Center is badly needed in this area 
Thousands of kids run wild in the neighborhood aftes 
school hour 

A Community Center in this area will be a blessing 
This area badly needs a Community Center. and | 
would sug rood athletic programs for boys 

Most of the children are left too much to their own 


dev ives with 1equate supervision 


| 
sure that if a place were found many 


the neighborhood would pitch in ane 


f pecially !) irent 


Almost all the houses have been turned into roomin 
with families of three, four. or five children housed 
In one roon The need in the total neighborhood is cer 
tainly in tern of older girls. There will be objection 
on the part of some to going int program which 
involves ; nds of pe ype 
Im i o know that something is going 1 | 
about constructive recreational outlets in the area. The 


will be some trietior h ie will be too ¢ | id to h 1\ 


| 
' 
a place to send childres to think about racial differences 


nor ember. 1952 


“Our section has been neglected . . . passed over lo 
enough, with many people saying, “They have enough 
up there... The nearest community centers and swim 
ming facilities are too far away for us mothers to send 
our children.” 

“White mothers in the area have never learned to a 
cept Negroes or anyone who seems to be different. | have 
been criticized for years by other mothers for allowing 
my children to play with Negro children. You'll never be 
able to integrate people in this area, 

za) m concerned about the rirls itt this area There 
just nothing for them to do 

I'm concerned about the Teen Agers there is no 
outlet for them within adequate distance.” 

The staff and the board of directors were committed 
to creating an interracial center. | mpha is was therefor 
placed on techniques which would obtain i member hip 
completely reflecting the pattern of the community. As 


a result of their discussions decisions were made: 


That the words * eTras itercultural ind “interfaith 


» omitted from « erprepation of the ne pe im to tl 
nity. This decision wa reached = ber 
n that some words tend to frighten 
er than bring them together . that 
to interpret and build in terms of peoy 
rather than as an Interracial Center involv 
Italiar Je Protestants, Catnolics, 


iob of locating and re« 
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tior 


partic 
an interracia . ing wher hey, themee! 


inforn vs well ! portunity to re 


opportunitie 


in their rela 


Visite were then made to interpret the program & 
chool principal school social workers and counselor 
the Family Service Society, Diocesan Bureau, State Com 
mission on Civil Rights. Hartford Seminary toundation 
Volunteer Bureau, Ministerial Alliance (Connecticut 
school of Social Work. Businessmen were consulted. No 
opportunity that held any possibility for volunteer lead 


t rship wis overlooke d 


Staff members knew ol individuals who had indicated 
g their time and skills. One of these 


r 


in interest in givir 
was an artist who was display director for a big depart 
ment store. He helped with the decorating program and 
uggested others who could help. Thus through hony 
visits volunteer leadership was found 

the new Center was housed in a six story tenement 
owned by a Ne ure chure h The two upper floor ; housing 
four Negro families, were all Negro and this house was 
well known to residents in the area. Contacts with peopl 


brought out statements such as these 
That a“ place where colored peopl mo 
“LT thought only colored people went there 
“You'll never get whit peopl to go in there 


These reactions made it even more clear that two 
things were necessary. The building needed to he redeco 
rated as cheerfully and as attractively as possible so that 
all people would want to come in the doors. Some sort of 
demonstration was needed to show people in the com 
munity that everyone was welcome and that not just 
Negroes used the building 


Ome night, therefore, forty-four volunteer leaders cane 
together for a program of discussion, square dancin 
and refreshments. No curtains were at the windows, and 
people passing by could look in and see what was going 
on-— whites and Negroes working together, singing to 
gether, square dancing and eating. On succeeding Wed 
nesdays the volunteers met again, maybe painting, maybe 
working on crafts, but always having fun in a natural, 
easy way 

At this time, too, efforts were made to get member 
bout women, two Negro and two white. carried a“ good 
deal of the load of planning how to get members and 
len ating people who would be interested. These women 
were members of the P.T.A., and the P.T.A., with a 
membership of both white and Negro mothers, seemed 
a good place to start. These four women were enthusiasti: 
to join, they approved of the family plan, and they 
offered the names of their friends who might also want 
to join. They also suggested people about whom they 
aid in varying ways You should see Mi \. She 
would be good in . 

Particular skills and ideas for a program came to 
lieht. One mother took great pride in showing dress 
which she had only recently learned to make. Another 
had done her own home decorating. Another said that 


a © 2 i oF - 
ERS ati. 


the PLTLA. always asked her to bake cakes for special 
affairs. Another was the recognized leader in her own 
mall neighborhood. Children went to her for help in set- 
tling their quarrels. Mothers, needing advice, knocked at 
her door. This woman is now on the Board of Directors of 
the Center. functions actively on various committees, 
represents the Center on city-wide committees, has felt 
herself grow so much that often with tears in her eves 
he says. “This Center has been a Godsend to all of 
us. You ll never know how grateful 


Members of the staff decided that a program inter 
preting the aims and purposes of the Center should 


‘ rele aval 


To sell the idea of a neighborhood center on a famils 


, 
nasi 

|; interpret the program andl the meaning of the 
program to individuals. 

‘ 

lo secure program suggestions in terms of needs and 
interests and in terms of the interests of the 


Community 
its a whole 


To secure membership 


To encourage everyone to ass \ hie could 


in these planning stages 


\ building decorating committee was formed Ihe 
members met. looked around the building and made 
suggestions. The Executive Director had a fixed mind 
about the colors to be used One of the mothers, however 
had definite ideas about what could he done with one 
room. The Executive Director gave way to the mother, 
and the room, once it was completed. couldn't have 
looked better. Even if the room had looked unattractive, 
the fact would not have been important. The satisfaction 
of the mother in having her idea accepted and used wa 
necessary to safeguard against the “what's the use” 
attitude that often appears when volunteers are asked 
to make suggestions and these suggestion 


are never 
followed out, 


The decorating committee was followed by other kind 
of committees. One was made up of a group of member 
who offered to make a list of men whe could plaster, 
paint, serape floors or do plumbing. Women in the group 
offered to do the scrubbing that was necessary Group 
and group met—the good cooks making the coffee. the 
cood bakers supplying the cakes and cookies— looking 
over the building, sometimes with confusion. sometime 
with ideas that were not in agreement, but always with 


good humor and a willingness to compromise 


So the work progressed ; people's interests were « aught: 
other people came in the building. One father found a 
man who gave the venetian blinds. A’ skilled drapery 
maker taught a group of mothers to make the drapes 
for the library and club réom. Another made a contact 
“ ith someone who gave the wallpaper free Someone 
else got paint free. A businessman gave kitchen utensils, 
dishes, silver, accessor te « free | vena sanding mar hine 
was loaned without charge 


Because of all this volunteer activity. many people in 


the community got in on the ground floor. Thev had a 


large share in the beginning and development of the 
Center They felt as if they had a definite part in the 
new project, as if they really belonged—and they did 
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WHY EVENING STUDENTS LEAVE SCHUUL 


by Anna M. Schone, Counselor, Poe Evening School, Baltimore, Maryland 


Why do members of adult classes drop out? The Poe Evening School in Baltimore 
decided to find out. Here is what it did and what it discovered. 


With an enrollment of from WO to 600 over a two 


250 


year period but with drop-outs numbering about 
the Poe Evening School in Baitimore was worried. Weren't 
students getting what they wanted? Weren't teaching 
methods adequate ? Poe School decided to go to the drop 
outs for help. 

The school, like many evening schools, is in the busi 
ness section of a large city and it is tuition free to city 
residents. About half of its students are foreigners who 
are studying English or citizenship. The rest of the 
students are adults who are trying to get an education 
they feel they missed when they were young, or adults 
pursuing a particular subject because they have a pet 
sonal interest in it or because they feel they need to 
know about it in order to advance in their vocations o1 
to perform their jobs adequately 


Adult Education leaders have been worried about 
drop-outs and enrollment turnover for a number of years 
but in spite of very real efforts to overcome the difficulty 
the problem still remains. 

Poe School decided that the first thing it would do i: 
tackling the problem would be to get in touch with thos 
students who had dropped out and find out from them 
why they had left school. Teachers were asked to send 
a posteard or letter to any pupil who had been out for 
two or three consecutive class meetings, suggesting that 
the student had been missed and wondering whether |x 
was planning to return. Absentees who did not respond 
to the cards or letters within a two-week period were 
counted as drop-outs along with such students as had 
been out for so long a time that it was obvious they 
would not be back. 


A double posteard was sent to all drop-outs. One of 
the cards, addressed to the student explained why the 
survey was being made. The other card, addressed 1 
the school, carried a checklist to be answered by the 
ex pupil, The checklist read a follows: 

4. Please check the one reason that best describes 


reason for leaving night school 


| Must work nights 


your 


School work not 
Illness 
Going to school elsewhere 


Other reasons (Please list) 


Answer “yes” or “no.” 
Do you intend to return to evening school 


yes no 


Please tear off and mail now! 


november, 1952 
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brom November Lode through \pril L951 24 cards 
were sent out and 93 re plies received. The replies 
amounted to 36.6% of the total number sent. The school 


tabulated the responses, and the results are shown below. 


Li ot. Must work nights 


} 2. School work not interesting 


}. HIness 
| (Going lo school el ewhere 
». Other reasons 


kixpects to return Did return 


Many of the forty-four people who had dropped out 
because of night work had had their working hours 
changed. Others had taken new job where night hours 
were required. A few people had to work at such irregu 


lar hours that they could not keep up with chool work. 


Almost one-fourth of thy drop-outs checked “Other 
reasons: iis the main Cause for the it li vit chool Some 


Some had just married 


were goine into the armed force 
or were going to be. Some had moved out of the city o1 
to a residence too far from school. Some said they had too 
any things to do. Other iid that they worked hard 
during the day and were too tired at night'to get anything 
ut of class attendance 

IIIness kept the next largest group away from school 

The few people who said that they were going to school 
elsewhere went to trade schools or to schools closer to 
their homes, 

Only three pe ople indicated that the school 

ible for their dropping out 

The eight people who did return to school returned 
within the school year. People who enrolled at Por 
School the following year [1951-1952] were not checked 
against the drop-out list, and the school doesn’t have any 
accurate information about the others who said they 


would return. 


What about the 16] ex-pupils who didn’t reply to the 
questionnaire? Light cards came back to the school be 
cause they were not properly addressed (incomplete ad 
dresses) or because the addressee was not at the addre 
siven. Many of the students who had been born in other 
countries may have had sO much cliffic ulty in expressing 
themselves that they did not feel able to reply. Some of 
the people on the list were adolescents and quite probably 
were not interested enough in the school or in adult edu 
cation to cooperate. Among those who did not return the 
questionnaire were, of course, those people who pro 
crastinated, 

Poe School felt that with three exceptions the rr pli 
which came in showed that the drop-out problem for 
Poe was not created by circumstances over which the 
chool had any real control The school felt, however 
that it should consistently re-examine its offerings and 
its teaching techniques and that it should be alert to 


make improvements in any area which it controls 
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ii of us run ito perplex 
ing problems in our work 
as leaders of adult groups 
Through “Your Problem Clin 
ic” you have an oppportanity 
to have these problema dis 
cussed and analyzed by per- 
sone with long experience as 
consultants in adalt education 
and group leadership. We in- 
vite you to submit, Jor analy- 
sin and comment, statements 
of problems you face. We 
shall select for publication 
those problems which reflect 


concerna of many of our 
r eadera. 
rf © &© 6 


PROBLEM 

Submitted by J. STEWART DIEM, 
Education Director, YMCA, Miami, } 

We in the adult education program 
of the Miami YMCA have observed a 
situation for six years that has u 
puzzled Fach term a number of peo 
ple ign up for classe in our pro 
gram and then don’t show up at the 
appointed hour, Often these people 
show enthusiasm about taking the 
course when they come in to register 
They even pay their fees in advance 
But still they let the course slide by 
while an absent mark appears next 
What is re pon ible 


tendency to 


to their names 


for thi procrastinate 
ibout educational intention Could 
it be that a playground like Miami 
offers too many other attractions? Or 
does the cause lie somewhere else? 
We grant that our promotion i 
not perfect We know that we some 
times miss the mark in judging what 
idults are looking for. But we feel 
that we have reasonably good in 
tructors conducting class on de 
ired ubject matter 


atmo phe Te We are 


over the attendance records 


and a ple tsant 
concerned, not 
but over 
the implications of the fact that well 
intentioned and mature individuals 
appear to procra linate about their 
own self-improvement. We would like 
to compare notes with those in ou 
field in other parts of the country 


We wonder why thi happer and 


what we can do about it 


COMMENT: 
By SIEGMAR F. BLAMBERG 
tional Consu t, Connecticut 
hts, Harti 
earch first for 
ivior of those per 
adult education 


aad the 


i 
Ne 


show up. You have already taken a 
step in that direction as indicated in 
your statement, “We are concerned 

over the implications of the fact 
that well-intentioned and mature in- 
dividuals appear to procrastinate 
about their own self-improvement.” 
This suggests to me that you see the 
behavior of those who fail to attend 
as not favorable to self-improvement. 
However, this is but one of many 
possible meanings which the non-at- 
tendance may have. The basic ques- 
What is the meaning of the 
behavior from the standpoint of the 
non-attender. | do not believe that the 
failure to attend courses for which 
they registered 


tion | 


nec essarily proves 
them to be procrastinators with re- 
gard to their own self-improvement. 
[he activities which each individual 
ees as contributing to his own self- 
improvement vary in number and 


character and are subject to change. 


SIEGMAR F. BLAMBERG 


Rarely can a person engage in all the 
as impor- 


tant to hi elf improvement How 


activities which he regard 


aes) Sr? ere ye 


Re” al Es es 


long a particular choice holds against 
competing possibilities depends on a 
variety of factors 
dividual, his needs, his goals 


relative to the in- 
and cir- 
In the case of the non- 
adult 
were chosen but the choice did not 


stick. Why? What did the 


really mean to them when they made 


cumstances. 


attenders, education courses 


‘ hoi e 


it? Did they subsequently find better 
ways to use the time. or more exciting 
or did they have a low sales 
efforts? 
Whatever may be the answers to these 


ways 
resistance to promotional 
and other pertinent questions, it 
seems to me that they are all depend- 
ent in some degree on what the non- 
attendance behavior means to the 
non-attenders themselves. 

If possible, I think it would be in 
valuable to follow up at least some of 
them. A number of interviews by a 
trained counselor or interviewer 
should provide some solid clues as 
to the contributing cause whether 
they stem from the “Y” program, the 
non-attenders themselves, the general 
environment, or a combination of all 
three. 

If follow-up interviews are not pos 
sible, an alternative method might be 
considered. At the time of the initial 
registration interview, each registrant 
might be asked certain background 
questions designed to reveal some- 
thing of his past history of leisure- 
time activities. What were the impor- 
tant ones? How did he 
engage in them? How many did he 
finish? If 


these and similar questions are asked 


come to 
start? How many did he 


of all applicants, a subsequent com- 
study of the registration 
records of both attenders and non- 
attenders may provide 


parative 


useful clues 
to the meaning of non-attendance. 

I think there might also be value 
in securing a candid, unsigned eval- 
uation of the adult education pro- 
gram from all attenders at the final 
class meetings. This evaluation should 
provide the attenders an opportunity 
to indicate how they felt about vari 
of the program, partir 
oted and 


General 


ous phases 
ularly the way it was pro 
the registration interview. 
dissatisfaction in these two aspects 
of the program may point up some- 
thine about what bothered the non 
attenders. 

A few other avenues can be ex- 


plored for clues to causes and mean- 


adult leadership 
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ings. Does the non-attendance occur The way the problem is worded indi What makes a person a leader o1 
more trequer tly in some seasons than cates that the committee in charge of potenti il leader in the problems ol 
others ? Is the non-atte ndanee yatio the course wants to recrutt a group older perso 3? Is the committee Tr 
of the “Y" adult program more or rather than an audience. Further ferru to officers of organization 
less than for other leisure-time organ more, it is thought that this group that conduct programs in this realm 
izations in the city of Miami? Is the ought to include * people in the com What are the sources of such leader 
non-attendance ratio of the Miami ¥ munity who are or might be leaders hip? Where are they located, ge 
more or less than that of “Y” adult in various aspects of the problems of rraphically, institutionally, and psy 
programs throughout the country ? Is older peopl * So particular people chologis illy i rhaps come of them 
it more or | than that of “Y's” in are wanted as potential members of ire present on the advisory commit 
other resort areas? this group. The problem also carrie tee, and may know of other person 
In my opinion, the failure of pet in it the implication that the course who ought to be included. The com 
sons to attend classes for which they itself is “designed as an aid in the mittee might develop a master list of 
have registered and paid is neither development of community leader people ind places and systematically 
rood nor bad in itself. The meaning get in touch with them. Many of the 
of the non-attendance to the non-at needed people may even now be at 


tenders is the important element Find work in churches, social agencie 


this and you will probably discover ind the like 
clues regarding the variety of causes 


that contribute to the problem. And 


once the causes hecome cleat rem 


The Committee also faces the prob 
lem of motivation. It wants to set in 


motion a long-term process that will 
edie ean he prescribed where they 


are ¢ alle d for 


result in community change. It wants 
to develop “community leadership 
This will take more than a form letter 


PROBLEM 


Submitted by J W NEWTON, Greater 
Harttord Community Couns a Connecticut 


or a newspaper announcement or a 
course brochure It will take hight 
individualized work with skillful in 
terpretation. Once the desired peopl 
ire secured it will take some real skill 


to sustain the initial motivation, U4 


Plainfield College is planning to pre 
sent a course entitled, “Life in Later 
Maturity.” designed to aid in the de 
velopment of community leadership HARLEIGH B. TRECKER 
in meeting the proble ms of older peo 
pli The course is being offered at the 


suggestion of a number of citizens 
of an ad people. Hence it would appear to 


fortunately. some committees take the 
view that becau e they are deey lv con 


hip nn meeting the proble 1h ol older cerned ibout a prob le everyone 
ought to be. It is imperative that th 


\ ave come » 3 
vho have he ome member problem of the oldet person he een 


in relation to all of the events that 


visory committee sponsored bv the be more than a course which ends at 


College. The advisory committee has the conclusion of the seventh meeting | ’ ; 
’ ow pls ode ! 
assiste | in planning the seven Sessions The real work will bn gin at that point rceanias eit _—— ae 


that will be held on Monday evening Presumably the leaders who are to ™ 

of each week. Outstanding speakers “a take part in the course will want to If planning has not proceeded tor 
the fields of health. personal adjust help bring about better community far, it would seem that one of the best 
ment, industry, leisure time activities, planning for older person ways of securing initial motivation 


and community organization have This preliminary exploration of the from these leaders would be to 1 
been secured. The fe has been set problem hes heen done in order to volve them in making decision 
at $5.00 for the series in order not make it clear that this is a unique garding the course itself. Thi 
to discourage anyone from attending ituation which calls for a new ip ests an enlargement of the advisor 
Now the committee is faced with proach to recruitment. selection. and committee as one po ible lep, or i 
two probles «=: How can we find those training of leaders. If this were pri this seems unwise a conference «ited 
people in the community who are or marily a course of seven sessions, the of present and potential leaders could 
might be leaders in various aspect usual media of publicity could be be convened for purposes of detailed 
of the problems of older people and, used. But in order to get a particular vession planning Here it would |» 
how can we interest them in becoming group of leaders it will be necessary po ible to vet at the real concerns of 
members of our group—the course for the advisory committee to do sev these folk and they would be involved 
planned for Plainfield College ? eral things in the proce even prior to the oper 


ing night of the program 


COMMENT: First, it must clarify and state pre 


cisely what is the purpose ol the Ihe problem a stated pol t ij) 
B HARLEICH B TRECKER, Dean , | | vena ‘Seal f 
School of § al Work. Universitv of Cor course ey one enerat IWror Hon er clearl that a casual and wr 
necticut, Storrs haring planned ipproach will not hes 
A careful reading of this problem Second. it mu lefine the char This problem involves more than pul 
<eems to indicate that findin yr vetting acteristics of those persons “who are lie ity It iv vol ‘ Ol il encvineerin 
and he ] ling le vile rship is extire mely or mi ht hve lea lers in wWieu ispect on a hi ih le vel and will « ill for er 
import nt to the vivisory committee of the problen s of older people od wine the uoht ind col ile ration 


november, 1952 
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Levers for Leadership 


SOURCES OF MATERIALS ON PUBLIC AFFAIRS 


Prepared with the assistance of ABBOTT KAPLAN 


Relations, University of California, Los Angeles 


THE field of public affairs has 


all of the issues that concern 


require the cooperative action 


increasing use of this term over the last few years 


is an index of two things 


concern of people over the re sponsibilitic 


ORGANIZATIONS which 

needs of groups interested 

affairs require a book to list. But 
hook is available. It is the Guide to 
Publie Affairs Organizations, published 
by the Public Affairs Press, American 
Council on Public Affairs, 2153 Florida 
Avenue, Washington, D.C. ($1.00) The 
guide furnishes the names, addresse 
and names of chief personnel of over 
ind includes a state 
ment of the purposes of these organiza 
tions. It also describe the types of 
books, pamphlet 


400 organization 


, discussion guides, 
audio-visual aids, periodicals, and con- 
sultation services these organizations 
provide. Groups interested in election 
issue will find the subsections of the 
Guide on national affairs and govern 
ment particularly useful 


RECENTLY PUBLISHED BOOKS that 
will interest the citizen ar« 

Roads to Agreement, by Stuart Chase 
N.Y.: Harper & Bros., 1951. $3.50 

Living Ideas in America, ed. and with 
commentary by Henry Steele Com 
mager. N.Y.: Harper & Bros. 1951. $5.00 

Foundations of World Organization: 
A Political and Cultural Appraisal, ed 
by Louis Finkelstein, Lyman Bryson, 
Harold Lasswell, and R. M. Maclve1 
N.Y: Harper & Bros., 1952. $4.00 

Master Plan U.S.A., by John Fischer, 

Harper & Bro 1951. $3.00 

American Labor Unions: What They 
Are and How They Work, by Flore nce 
Peterson. First revision. Contains two 
new chapters on the international re 
lations of American labor. N.Y.: Harper 
& Bros., 1952. $3.50 

Handbook of Practical Politics, by 
Paul P. Van Riper. N.Y Henry Holt 
1952. $1.95 


NEW FILMS on public affairs have just 
been released by Encyclopaedia Britar 

nica Films, Inc., 1150 Wilmette Ave 
Wilmette, [linois. The first of these i 
“Presidential Elections” ($70.00). The 
others (at $85.00) are “Political Parties,’ 
“Pressure Groups,” “Social Revolution 


been defined as 


of citizens. The 


birst, the rreate! 


as citizens oF 


another 


“Nationalism,” “Centralization and De- 
centralization,” and “World Balance of 
Power.” The films are black and white. 
16 millimeter, and approximately 16 
minutes long. They are available for 
sale or rental from EBF headquarters 
in Wilmette or through its regional 
libraries 


The Twentieth Century Fund, 330 W 
42nd Street, New York 36, also produces 
films and filmstrips on public affairs 
These aids, written around problems in 
world trade, housing, consumer dis- 
tribution, etc., are correlated with study 
guides and discussion outlines. Circulars 
describing these aids and other publica 
tions of the Fund are available free on 
request 


PAMPHLETS covering al! phases of 
public affairs are available from the 
Public Affairs Committee, 22 E. 38th 
Street, New York 16. A catalogue of 
titles is available on request. Other 
sources of pamphlets in this field are 
the National Planning Association, 800 
21st Street, N. W., Washington, D.C., and 
the American Civil Liberties Union, 170 
Fifth Ave., New York 10 


NEWS OF BOOKS FOR LEADERS 
comes from John Wiley & Sons, who 
have just published Principles of 
Human Relations by Norman R. F 
Maier, a practical guide to the use of 
democratic methods in management 
This book deals with discussion meth 
ods, the use of role playing in a variety 
of situations, group decision-making 
and supervision. ($6.00) 


When You Preside, by Sidney S 
Sutherland (Danville, Ill. Interstate 
$2.50) discusses how to conduct in- 
formal discussions, business meetings 
pane ] » & nferences worksh« ps, staff 
meetings, and other types of group 
meetings 

Public relations persons wil! be glad 
to know about Measuring Your Public 


Relations, a manual by Herman D 


and social relations, 


aE Ble re 


) 


+ +» « « « Materials and 
sources of materials for 
adult groups and leaders 


Associate Director. Institute of Industrial 


formed citizenship ; second, the increasing belief 
that from a citizen’s point of view, the prob 
lems he experiences in everyday life are not sep 


arable into the old categories of politic s, economics, 


hut are all involved with one 


Stein, which discusses how to identify 
public-relations problems, pre-test pub- 
licity and education materials. The 
manual can be ordered directly from 
the National Publicity Council, 257 
Fourth Avenue, New York 10 ($1.25) 


Edward F. Sheffield’s new pamphlet, 
‘Making Committees Effective” (Toron- 
to: Ryerson Press $.75) will be a boon 
to those who want to know how to 
organize committees, prepare for meet 
ings, work effectively, and report in 
telligently. 


For audio-visualists comes good new 
from the Educators’ Progress Service 
Randolph, Wisconsin, which has just re 
leased the Twelfth Annual Edition of 
the Educators’ Guide to Free Films 
($6.00) and the Fourth Annual Edition 
of the Educators’ Guide to Free Slide 
films ($4.00). 


CONFERENCES IN NOVEMBER in- 
clude the 18th Biennial Congress of the 
Cooperative League of the USA, which 
will be held at the Edgewater Beach 
Hotel, Chicago, November 6, 7, & 8. Two 
of the speakers at this meeting wil] be 
Stuart Chase and Ashley Montagu 


The Association of Land-Grant Col- 
leges and Universities will hold its 66th 
annual conventien at the Hotel Statler 
Washington, D.C., from November 11- 
13. The convention will include meet- 
ings of state directors of cooperative 
extension work in agriculture and home 
economics of all states and territories; 
state home demonstration leaders; and 
directors of general extension work and 
engineering in all Land-Grant institu 
tions 


The Virginia Council on Health and 
Medical Care, an affiliate of the National 
Health Council, will sponsor a regional 
conference on local health services on 
November 16, 17, and 18, at the Hote! 
Roanoke, Roanoke, Va. Mr. Edgar J 
Fisher, Jr. 102 E. Franklin Street, 
Richmond, can supply details 
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The editors believe that all readers, whether or not they 
took part in the group-leadership experiment in the first 
issue, will be interested in the analysis Bill Hill has made 
of the responses. Bill, who understands group process, and 


who designed the experiment originally, has done a careful 


FEEDBACK 


and competent job of analysis. How many readers agree with 
the implications his analysis suggests? Are there other impli- 
cations he has overlooked? Should the editors follow Bill's 
advice in preparing future issues of ADULT LEADERSHIP? 
Please write and tell us what you think. 


Interpretation of a Group Leadership Experiment 


by WILLIAM F. HILL, Human Dynamics Laboratory, University of Chicago 


I LEADERS of the first issue of ADULT LEADERSHIP 

were asked to take part in a group-leadership experi- 
ment by answering some questions about the three pic- 
tures, page 30. One reader replied, “The picture does not 
give enough cues to enable one to do more than project 
a personal feeling.” That reader is quite right. The group- 
leadership experiment was a projective test. The editors 
hoped that the results of the experiment would he lp them 
vet an idea of how familiar their readers are with group 
development and leadership. They hoped that an analysis 
of the answers to the questions would help them to deter- 
mine editorial policies. 

From an analysis of the replies which were received, | 
have gotten the impression that the readers of ADULT 
LEADERSHIP are on the whole sensitive to group proc- 
esses and far from naive about group development and 
leadership. Consequently I want to warn the editors to 
avoid talking down to their readers or watering down the 
materials they present. Later in this article I'm going to 
present a detailed account of my findings, together with 
some evidence for them, but first [ want to say a bit 
about projective tests in general and this test in particular 
I also want to explain something about how the replies 
were analyzed. 

The test material used in projective techniques is pur- 
posely vague, ambiguous or unstructured. It is of this 
ort so that people who are asked to reply to it can per- 
ceive it in a number of ways. In the three pictures used 
in this experiment, the people in the group were posed 
with approximately the same positions, postures, and 
expressions in each picture. Even so readers had dif- 
ferent ideas about what any one picture indicated. Some 
readers thought that the bespectacled man on the right 
was bored; others thought he was indifferent. Some 
thought he was wrestling with some problem which con- 
fronted the group. Others thought he was disagreeing with 
what had been said. The couple in the foreground, some 
readers thought, were in love. Other readers thought they 
were disagreeing with other pedple in the group, were 
enthusiastic over some proposal that had been advan ed. 
or were not in the least interested in the group discussion, 
The quite different kinds of replies made by readers in 
dicate that the pictures successfully created an ambiguous 
stimulus as far as group members were concerned. 

The leader in the picture was intended to be an experi- 
mental variable. His pose in the three pictures represents 


symbolic distance between him and the other people in 


the group. His change in pose he Iped to suggest to re iders 


nor ember, 1952 


that they should deal with leadership in answering the 
four questions in the text. 

In order to get some significant meaning from the an 
swers that readers made to the questions, | had to devise 
some way of making comparisons. | thought it would help 
to see whether people who were highly trained theoreti 
cians in group work and leadership replied diflerently to 
the questions than did lay leaders and non-professionals. 
I felt that if both kinds of readers ieplied in pretty much 
the same way it would be an indication that the test was 
not a valid one. However, if there were some consistent 
differences in the replies, then it would be possible to 
isolate areas of group development with which the readers 
were familiar and with which they were not familiar 

Among the replies which came in were completed 
stories from ten people with long experience in’ group 
development and leadership training. These replies were 
treated together and will appear later in analysis under 
the heading “expert.” Thirty-seven replies came from 
people dealing with groups in an avocational rather than 
a professional capacity. These will be labeled “lay.” Most 
of the readers who replied, sixty-five to be exact, were 
neither lay no expert but fell somewhere in between 
Their replies will appear under “intermediates.” Estab 
lishing categories of expert, lay, and intermediates makes 
it possible to investigate the differences between the ex 
perts and the lay readers in terms of the variable 

As I stated earlier, the primary difference from picture 
to picture—the variable in the testis the symbolic 
distance between the leader and the members. It is pre 
sumed that the stimulus for the replies to the four ques 
tions is the difference in this symbolic distance in the 
three pictures, \ comparison of the responses of expert 
and lay readers to the questions shows some interesting 
differences and similarities. 

An analysis of the replies to question 1, “Which group 
will get the most work done?” showed the following 
percentages: 


LAY : INTERMEDIATE 
" 1g alseltec 
68°/, | 28°/,| 4%, Ye 42°, | 48°/, | 10%, 


It is intere ling to see that very few people selected 
picture C, in which the leader is standing. Percentages for 
experts and intermediates are similar. The readers in 
these two categories seemed to feel that most work would 
he done in either the group in A or in B. Fewer lay readers 
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felt that work could be accomplished in so informal In addition to answering the four test questi« reader Ke was 1 
group a the group shown in B were asked to write a story about one of the pictures, (ne ' ambi 
Question 2 was, “Which group will continue to hold reader wrote that she thought the test had some merit and a whick 
meetin for the longest time? that she had given it to her class. She gave the whole Be meeti 
thing up, however, when she found out that every story Re. 
LAY EXPERT INTERMEDIATE he got was different. | know just how she felt! It is , the n 
A pic hb B | c Al 8 | ¢ possible, however. to bring order out of chaos by an same 
40%, | 58°/,| 2%, 30%/, | 70°, | 0%. 28%/,| 67% | 5% : Th 


ate Ir 
The greater number of readers in each category felt they 
that the group in B would stay together for the longest 
time. This feeling may indicate a belief that informality 
and equal status tend to be positive forces in group 
Most readers in each category selected the group in B in Lay 
answering the second question whereas they had selected Expert 
the group in A in answering the first question. This shift | — 
indicates that the lay readers more than the other ef . 
a conflict between what makes a group productive and 
what makes a froup stay together. bx 
~ Question 3, “Which group would you most like to be a feelit 
member of 7” brought in replies that were analyzed and the Ii 
graphed up in the following way read 
were 
LAY EXPERT INTERMEDIATE who 
Alsltc A 8 jc Detet c Com, 
49°%/, | 42%,| 9%, 27%, 173%, | 0% 27%Jo|73% | 0% 
An equal number of lay readers would feel as comfort Lay— 
able in the proup in A as they would in the rroup in Bb. 
(Juite different was the reaction of expert and intermediat 
readers. They greatly preferred the group in B. Thi Expe 
difference can be inte rpreted as an indication that « kpert Inter 
and intermediate readers have had more experience im medi 
informal groups and have found satisfaction in them 
and that lay readers have had satisfactory experiences in 
structured groups and feel more comfortable in them. lr} 
An analysis of replies to question 4, “Which group orou 
might the members derive the most benefit’ from?” ment 
worked up in this way a hi 
LAY EXPERT INTERMEDIATE — 
ATsBlic Ale |[C PS. - a 
46°, | 52%,| 2%, 20%, | 70%, | 10%, 32% | 65% | 3% ih 
Lay readers felt that the groups in A and B are similar ports 
in being able to benefit the members almost equally. Ex fle 
pert and intermediate readers felt, however, that group anal 
members would derive more benefit from taking part in 
the informal, unstructured group in B RES 
\ glance at the graphs shows that the test questions f 
were fairly successful in distinguishing between lay and i ia cs mn 
; lhe oe, Le, We cont 
expert readers and in indicating that there is only a slight |e ~ OR 4 
difference between expert and intermediate reader The = turn 
differences between the lay readers and the others may be analysis that shows up underlying dynamics which are : peo] 
that the others favor relatively informal group situations similar from story to story. | studied the stories from a | hos 
where there is little social distance between the leader and number of angles—in terms of a number of dimensions aan 
the members. They feel that informal groups are more Vhree of these showed up as variables that could be rated % cal 
satisfying to the members and more enduring than highly and that vielded meaningful results. They were feelin i a 
tructured on It is interestin too, that many of the outcome, resisitance to groups, and sensitivity to process. F the | 
experts and intermediates believe that an informal group ¢ but 


can work productively on a task, but that only a small FEELING-OUTCOME ite the | 


number of lay readers think a very informal group can In their stories readers were asked to indicate how the ! tion 


wecomplish much group me mbers in the picture were feeling. A rating seale tive 
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was made, with four headings—good, indifferent, bad, 
ambivalent. Included under “ambivalent” were all replies 
which indicated that some members felt good about the 
meeting while others were dissatisfied or bored 

Readers were also asked to predic t what the outcome of 
the meeting would be. These replies were rated in the 
same way. 

rhe tables below show what lay, expert, and intermedi 
ate readers thought the people were feeling and what 


they thought the outcome of the meeting would be 


Feeling Outcome 

Good Ind. Bad Amb Sood Ind. Bad Amb 
Lay 47 6 9 38 76 6 12 6 
Expert 60 0 20 20 70 10 10 10 
Intermediates 60 2 9 29 63 6 10 2! 


All numbers sre percentages 


Expert and intermediate readers projected more good 
feeling tone into the meetings in the pictures than did 
the lay readers. The differences among the three types of 
readers as to what the outcome of the meeting would be 
were not so noticeable—nearly three-fourths of all readers 


who replied projected satisfactory outcomes. 


Comparison of Feeling in the Group with Outcome Projected 


Good Indif Bad Amb 

Feeling 47 6 9 38 

Lay— Outcome 76 6 12 6 
Feeling 60 0 20 20 

Expert— Outcome 70 10 10 10 


Inter- Feeling 60 2 9 29 
mediate — Outcome 63 6 10 2) 


All numbers are percentages 


The expert readers appear to be more accepting of 
vroups and almost as optimistic concerning group achieve 
ment as the lay readers, possibly because the experts have 
a history of successful group experience. The smaller 
difference between feeling and outcome on the part of 
expert and intermediate readers as opposed to lay readers 
may be the result of a more realistic, although warm and 
optimistic, approach to groups. That is, the experts are 
more likely than the others to assess the situation in their 
groups objectively and to see the feelings in a ‘roup as 
influencing the course of action a group pursues ind the 


work it accomplishes 


RESISTANCE TO GROUPS 


Some stories indicated that readers didn’t have muc h 
confidence in | roups being able to do much work or 
furnish much in the way of positive experience for the 


people who belong to them. The pr 


imistic attitude whi h 


howed up in such storie was called “resistance to 
rroups, and all the stories were rated on a three-point 
cale ome resistance, little resistance, no resistance 

Somewhat greater resistance to roups show up among 


the lay and intermediate readers than among the « perts 
but the difference is not dramati The fact that 37°7 of 
the lay readers showed some resistance may be an indica 


a) og reade rs h ive h id f sf eriences in unprodus 


‘ 
tive or ineffectual ‘roups 


net ember, 1952 


The percent of resistance which the three types of readers 


registered shows up below 


Percent of Resistance Projected 


Some Little None 
Lay 8 29 63 
Expert 10 10 80 
Intermediate 3 26 7\ 


All numbers are percentages 


SENSITIVITY 


Readers in thei storie showed different degrees of 


awareness of group processes, of insight into such factors 
ae cohesiveness. social climate. personality differences, 
and leadership style. Each story was rated on a four-point 


scale—considerable, some, little, none—for degree of 


sensitivity of this sort. The result appear below 


Percent of Sensitivity 


Considerable Some Little None 
Lay 0 13 4\ 46 
Expert 10 30 50 i 
Intermediate 6 17 39 39 


All numbers are percentages 


\ vreater number of lay and intermediate readers 
showed a lack of awareness of what goes on in groups 
than did the expert readers. And although the test wa n't 
uccessful in getting considerable-sensitivity — re sponses 
even from the experts, it did bring in responses indicating 
of the ex 
perts, This response sugge ts that expert re iders have 


some degree of sensitivity awareness from 00‘ 
learned and are able to use ideas about the dynamics of 


Zroupe. 


IMPLICATIONS 


1 feel that the group leadership experiment has been 
helpful in indicating some things about the readers who 
responded to it. It shows that there is no wide gulf be 
tween the experts and the great majority of the readers, In 
making up the test, | had assumed that the pring pal target 
people for the magazine were typified by the lay readers 
in the test population, and my implications ire noted in 
the light of this as umption 

\s I suggested earlier, lay readers do not see pro 
ductivity and informality in groups as being completely 
compatible Nor do they easily see that per onal and 
psychological values can emerge from a productive rroup 
At tione 
fer to all group 
these ideas a ipplying only to a epeciti typ of rroup 
It will be important for the editors to bear in mind, then 
that when they mention frroups, re iders may be thinking 


ol a reup like the one in preture A. although the writer 


whe i the mavazine is dise u ing idle ! whir h if 


lay readers may subconsciously classify 


roup like the one in B in mind or ma 


ould be a good 


idea for the editors to give some space in the magazine to 


may have had a 


have intended to make no distinetion. It 


irticles on the structure and attributes of ntort il group 
ind to direct attention to the psychological factor 


uficant m= ere up 


ire sient 
In addition to making the kind of quantitative analysi 
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which suggested the kind of impli ations | have already 


talked about, I got a number of overall impressions from 
the stories that readers wrote in. From my analysis of sen 
sitivity as well as from these overall! impressions, | con 
clude that the expert readers think in somewhat different 
terms about groups than do lay readers. They showed 
more concern for pyroup proces and the dynami 
that there } 


readers to the 


forces 
in groups. | would suggest 


for articles 


therefore need 


designed to sen 


itize under 


lying factors operating in groups——a spelling out of what 


The “ToolKit” approach, 
evident in many articles besice the “Tool-Kit.” needs to 


he supplemented by analytical articles about the psy 
chologi« al factor 


i meant by group proce 


underlying the behavior of groups and 
group members. Bradford's article on “The Case of the 
Hidden Agenda in the September issue 18 a 
ample of this kind of article. 

My analysis of feeling and outcome leads 
that the « Kpert reader 


rood eX 


me to believe 
have more confidence in groups 
1 further believe that this confi- 
tems from a fundamental belief that is supported 
and research findings. The editors of 
ADULT LEADERSHIP should keep in mind that a belief 


in group 


than do the lay reader 
denee 


by experience 


may not be shared by all readers, and that a 
for this belief should be provided where possible. 
Alihough the magazine cannot provide group experience, 
it can provide the research findings and formulations that 
sustain the experts in their belief. This suggests not only 
mcount of the result 


froupes but 


basi 


with 
with 


of research experiment 
report of 


also evaluated experiences 


successful practical ettings 


Troup in variou 


The ability of the experts to see a closer relationship 


between feelings in the group and the final result of action 
or group climate stresses again the role of emotionality 
in group It points up, too, the apparently greater aware 
ness of experts than lay readers that gratification for each 
to the success of the 
whole It is evident that psychological con 


kind 


member ota group 1 important 


eroup as a 


siderations of the ‘ 


need more clarifu ition and 


f mph is! 


The editors thought readers might like to see some 
characteristic stories from among the ones that Bill 
Hill used in making his analysis. Three stories are 
printed below—one projected on the basis of picture 
A. one on B. and one on "i 1 he writers were asked 
lo guess “what the group is now discussing; what 
the people are thinking and feeling; and what the 


final outcome of the meeting will be.” 


4. “There is no group discussion occurring. I 
seems that the chairman is introducing a subject, ot 
that the group has just sat down for the first time 
They seem to be in a tentative relationship 
hesion yet. 


no co 


busine ‘ 
some are wailing, some are remote and others are 


Some are concentrating on 


holding their own discussion. The outcome is not 
certain. It all depends upon the extent to which the 
group becomes a group and whether or not it takes 
hold of its mutual problems. There seems to |» 
enough interest, however. to build on.” 


B. “A high-school faculty meeting is about to vet 
under way. The pring ipal in center background Is 
chatting with three members on left about the senior 
play. The secretary is ready to take notes. Man with 
glasses on right is thinking about his last class 
People are all in good frame of mind and anticipat 
ing a productive session. They have confidence in 
the principal and know their ideas will be considered 
hy group. There will be difference of opinion but 
the issues to be raised at the meeting will be settled 
with satisfaction to all.” 


C. “This is a committee at a convention discussing 
its report. The chairman dominates the group. Two 
members are talking together. indifferent to the rest 
The others are listening to the chairman. The re 
corder will dutifully take down what the committer 
which will be largely 


suggests, 


reports what the chairman 


u hy Do People Join continued from page 12 


In an open society, however, it is assumed that needs 


are dynamic and that consequently there must be free- 
dom to satisfy changing needs through new forms of 
group organization. 

These negativistic responses to the question should 
not be taken to mean that nothing can or should be done 
by sociologists. As a matter of fact, | have myself made 
several into this field of measurement of 
group success and failure. The first was an attempt to 
measure the efficiency or output of joint committees 
in industry. The record of this experiment is to be found 
in Dynamic Social Research by Hader and Lindeman, 
Library of Philosophy, and Scientific 
Method. The second was an ad hoc effort to set up 
standards for the measurement of success and failure 


excursions 


Psychology 


of voluntary institutions and agencies and has been 


made available by the Federation of Protestant Welfare 
Agencies of New York City. 


In both of these enterprises it was assumed that so- 
ciology should not be regarded as being a science in 
the sense that it could announce laws derived from con 
trolled experimentation. Sociology is a science only in 
the clinical sense. The clinical approach to the observa 
tion of group behavior has already begun to yield 
promising results, and we may look forward hopefully 
to the time when sociologists will be able to suggest 


trustworthy criteria for judging the utility of groups. 


A. (Hallenbeck) In the light of our answer to the first 
question, it is easy to see that the existence of any 
group—other than the obviously anti-social, of course 


is prima-facie evidence of its value. The individual. 


adult leadership 
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with problems in inter-group rela 


however, has a real obligation to appraise the groups 
to which he belongs or might belong. He must assess 
each group using two criteria, First, what does it mean 
to me? What satisfaction do | get from it? And second 
and equally important, how does this group help m« 
in meeting my responsibility to the community in which 
| live, whether that community be the neighborhood, 


the city or town. the nation or the world? 


W hat do you see as the value of voluntary groups 
in modern society? 
(Lindeman ) Voluntarism is an essential ingredient in 
the democratic way of life If there were no voluntary 
groups, all functions would be performed by bureau 
cratic, official groups. Under such circumstances it is 
difficult to see how freedom could survive. In a mono 
lithic society power tends to concentrate at a central 
and visible point. In democratic societies, on the con 
trary, power tends to be dispersed. Governments are 
themselves separated in such manner as to create a 
certain independence on the part of executive, legisla 
tive, and judicial branches. This separation of powers 
is at times the cause of confusion and impediment This 
is one of the costs of freedom. As Ralph Waldo Emer 
son once remarked, “Democracy is like a raft. It never 
sinks but you're always getting your feet wet.” 

If one were to list some of the values which accrue 
from voluntary groups, certainly the following would 


need to be included 


, & 


-¢@ 


1. Inventiveness is free to operate im all directions 


2. Citizens of widely divergent temperaments have an 


opportunity for self \ pression 

». Official decisions are te rrhpe red by the knowledge that 
private associations are there and are likely to pre 
vide a superior demonstration, 

1. The cluster of governing bodies which control the 
affairs of voluntary associations constitutes a kind 
of unofficial parliament, Decision-making is uncon 
trolled by partisan or political considerations 

» Voluntary associations, thus, become a complement 
to official bodies: they act as cheeks upon each other 
and thus keep the doors of experimentation open 

6. Voluntary groups offer the citizen an opportunity to 
exercise his free will, to choose certain activities with 
out any degree of coercion 

?. Work in and through voluntary groups provides the 
citizen with an opportunity to become acquainted 


with his community and the way in which it ope rates 


A. (Hallenbeck) We are functionally well organized in 


modern society; our offeial structure is good. But that 
part of society which involves voluntary participation 
in the affairs of cooperative living is weak, even though 
it is the very root of democracy and the most Hnportant 
aspect of community life. The dynamic of community 
improvement lies in) voluntary groups where people 
choose to do something about things that concern them 
Without such voluntary participation our democrati 


society could not long endure 
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of graphic arts 


what should be the 


ber. 1953, issue of ADULT LEADER The second conference was with Rave Note... 
SHIP on Handling Controversial a «mall group of business and indu Dear Editors: 
Issues will doubtless deal directly trial leaders interested in the field ADULT LEADERSHIP is) excel 


lent. It is unique, individualistic, yet 


tions. 


Ideas That Work .. . 
Dear Editors 

The June issue of ADULT LEAD 
ERSHIP has had a prominent place 
on my study desk during recent days 
| have been responsible for organiz 
ing two different discussion groups 
and have found the material in thi 
issue of great value in planning such 
conterences 

One group is made up of medical 
men and persons interested in public 
health, We wer discussing better 
means of reaching the public with 
preventive health measures Ideas 
obtained from this issue of ADULT 
LEADERSHIP worked so well with 
the small group that they spon 
taneously decided to use the same 
devices with larger discussion : roups 


of lay people. 


relationship of employers, employees 
and the public schools in Los Angels S, 
especially as related to the graphic 
arts? Here again our conference 


leading Wis improved by some ideas 
picked up oon the “Tool Kit” and 
“The Play's the Thing.” | found this 
latter article of interest even to an 
old-time conference leader. Some of 
the cartoons were especially thought 
rovoking 
I foresee a bright future for this 
fine publication | hope that the re 
ponse will be such as to assure its 
continuance at the present high 
level 
H. A. CAMPION 
{ssociate Superintendent 
Division of Extension & 


Higher Education 
Los Angeles City School 
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practical Keep growing and grow 


ing! kK. W. PHIPPS 
Houston Publi Schools 


AL Can Take a Little 
Deeper Look .. . 
Dear Editors 

This is my first report concerning 
ADULT LEADERSHIP. Although | 
realize that the magazine is designed 
to reach a wide range of people and 
interests. | have had a feeling that 
the tate rial a a rule has heen (quale 
elementary. lacking deeper study and 
analysis on the part of the writer 
who, | am sure, have the ability and 
resources to produce more profound 
articles. Nevertheless I have been 
unpressed with the total approach 
and want to give my endorsement 
to this effort 

ALBERT WAXMAN 
Vadise Neighhorhood Center Ine 
Vadison, Wiscor 


: as LON os 
sade. + > ZR RENTER RON MIRE ecccncrmeeR ET ch a | Mile {2< ee ee —< Ca? ty Rd RMR ta s+ Le ie abs ee, vigtg <p raoneien Geen iat BRED Ace Dads Ae ear Fi RET BOE Fes 
ae i aoa 2 ’ Rescate abies 2 sath §bSto2 | Ae RD dae id p ' Ao i : Shey: Paar ; 3 << 8 oe ie 

- as RN SP 
: cas; mag 
PE EER 
| _ Sep es 
‘RR sy 

ig ae We i: 
peers ee poi 
BP sek Ava ae 

' eee — Ne ae 

| Ra ae: 

eee ees 

AAS ere SS fake 

| tence ban Wea 
| : ipenne vs 
| gM es eres way 
SMEAR rictne Sr Warne 

Ne sheer ai ov 

BR syidtia, ta estas 

| z & tine ip 

2 em) SRE tom rs 

penennnes Pee 

Beet’, : Lea 

SANS RaMeR /o che" 

i phox) Bi) nish 

| Reels) 3 aay 
BS Bd SS | ete. 

i 54 ies Comet 

. alee, att 

See atenes are 

, Bose Sa negtaen 

| ha 
aes ar BS cme 

: ie He 

Poppi TNE: Ue 

| : Na ends ‘is 
a eae 

r foes ye i 1h 
foes hagas te 

ae 

Saget ee 

Bie 8 

Tie coat 

Ba: SG A 

is has 

aslo: Bt 

. eee os cig 

Bas. \ yo te 
ee Be chee: 
SEY tei He cette 
le ie 
py = 4 he 
& Wie} eae Soe aa 
ao 
ee thts Beet, 
Be ae 
TORR i 
PEER AZ RE Bp teh 
EOS irae 
eet, Bes 
Use laine 
ase AES 

Bots a Hae 

ee 7 a ert 

| | ag te Cty 
I ORIEEA RP To) 

| eee Be tha 
anes ] tex pastes 

{SCS Cees esa 

UE een Pion ie pee 

CO oes : 

_ eee ae 

* Be ns 

| \ oO Slane aan ar 

hee Re ef) 
| 02 eae a “ 
>) tS Sa oe ae 
Bee, ete | an 
|) eels ratory 
| eee 
pe eae ls 
: continued from inside front cover EEE. 
, Bi ckcanast 
Sa 

, Sea. 

| te ee 

| Ps gies. 
wit sy PEP: bb: ites ; 
| Ske aes Tig? ie 

ae Tee pas i 

ede det eye 
| Ry Jace 
| Fr _————— abe eau Sy 
if BY if Seta Oe 
| . DR St ped 
7 ! LT apa 4 
a ES tg hs 
ofa Ne Th ay 

: eee ace 

= PaaS sates 

: ’ eee 

x + Sas oS 

, She ths b + ", 

: aie ete 

| aS IRS 

: 4 aes : 

: ee 

Re) Sa Nore 
ire y aes 
ea ae 

: Bear eee So 

eh ae Sees: 

in : Bete ree Ay 
. Ab ‘ ee 
in eee ae 
pee See 

i | iret 
, es Sy) a es i 
in ee ise Men x 
° PAR ce 

a = ae weit ee 
Bee ne Saas 

ld | a 

; Bia" wet a 

: | Re, ne 5 

fe alas 1 ates 
" 3 Bea] Faas i 
: oa % ene 

Ae ee aoe 

ys. Ean? oe nae 
5 CON ANGUS, 

re Seen 

rst ban fe Seyi 

RecN ae 

Reena TOI ie 

ny Re Be 

Pt ORE een. fe- ip * 

a) x os a 

se Fa ee a 

* VER ith saener as 

Sas ‘s, 

Se aed arceci Ne 

| sabh Bee ter 

Me ee) Agee SA) 

DELI a Pate 

Fe eae se 

a a) Rice 

fai Kk. 
ee . = Bees | 
——_— | 4 Bad 

, Pi Pere 

i, Rei. 

__ ai a ae oe Mage) Soh aps ee: +) ee a eS : m yest) Mags csv! ‘3 TARE a ites Na al Ses ite nee Ea Nees rae ad me ee | = ie Be ‘ao Be Pi Papeete: 

Pe EE BS SS koa Big, 0) SR a al eS aR i Se tt Ree a Matic ig i Wak Cee 38 1\ Serpe) aemeererene. 8 i’ Bi ae ‘thoes 

vas Sima Poe eR GA ie Sih OMRON ICO Cet Se A Ud Ue a aC UE AER Pic \enien / Susae bee ae Fe. {4 qe oe apt Betas cat MA 3 

eo: mars ~ } ees) | 2p: aa ee SSSR ag SE tS Sa eo BT So aeee Pee ata pad pe ALS ye aca oe) BRI So SS 5 sae EN aan 
ek eetit f)  ENE et 0 38 SRS 5 ae A = RD oN Sg 5.2 dc Pa”, ee AR 


¥ earner sti eee EEE 


meee ——————— 


do the job rig ght! 


with a 


One copy of ADULT LEADERSHIP goes a long tity to do a qualitative job. Available at 20 cents 


way. But a dozen TOOL KITS reprinied from per copy, $2 a dozen or $15 a hundred, from 
ADULT LEADERSHIP can go still further. Put these issues 


to work in your group as counselors, direction- 


pointers and bright-idea producers, several 


Ae a : . , i 1. Sie Pie: 
POOL KITS can do the task of a long line of May—Program Planning ip 

speakers in helping your organization to get June—Sharing the Leadership Load a 

organized and get going. July-August—How to Find and Use the 


‘ a ai Resources You Need 
You've seen the TOOL KITS — easy to read. 


liberally sprinkled with cheeklists. worksheets 


and questionnaires. Now send for them in quan- October—Sizing Up Your Community Groups 


September—W orking Toward Goals 


... and lest you forget— 


\ limited number of back copies of ADULT LEADERSHIP have been saved 
for you. Send 50 cents for a single copy, or—if sent to a single address—30 cents each for 10 o1 
more copies, 25 cents each for 50 or more, and 20 cents each for LOO or more. Note: The first issue 


has been reprinted and is now available. 


For TOOL KITS or back issues make checks or money orders payable to ADULT LEADERSHIP, 743 
\. Wabash, Chicago 11, Illinois. 


WOULD YOU LIKE REPRINTS OF ARTICLES? 
REPRINTS of articles in ONE PAGE TWO PAGES FOUR PAGES 


ADULT LEADERSHIP are Number of Price Number of Price Number of Price 

Copies Copies Copies 

| available in the following 100 $11.45 100 $16.25 100 $24.80 

Be ——e . i 200 12.00 200 16.95. 200 25.90 

as quantities and at the follow 300 12.55 300 17.70 300 26.95 

: ing rates: 100 13.10 100 18.40 100 28.05 

500 13.65 500 19.15 500 29.15 
1000 16.40 1000 22.75 1000 34.60 


THESE PRICES are for black and white only. Reprints with color are available at higher prices. 
REQUESTS for reprints must be received by the 15th of the month noted on the cover of the magazine. 
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